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Nepali Port: An Archetype of Immigration Reform
(A Holistic Approach for the Revitalization of Immigration in Nepal)

Eshor Raj Poudel
Joint Secretary, Ministry of Foreign Affairs
Former DG, Department of Immigration

Background

Immigration is the point of interface between the people travelling abroad and the state
authority assigned to control the border points. There are border points fixed by the
countries,in suchnon-movable border points, there are movable people travelling outbound
and inbound as well. The regulation, facilitation and control of the people through proper
legal provisioning and with some technowares are the global practices of immigration. The
country adopts its immigration policy considering its geo-political and economical context
as well. Furthermore, the country specific immigration policies are designed and guided
by the international societies and their notions plus the security inheritance of a country
as well.

Nepal immigration is delivering its services as per the mandate given and provisioned in
immigration law, regulations and broader policies taken by the country considering the
interior security as well. The Department of Immigration, right under the Ministry of
Home Affairs, is the authority in Nepal that functions as the border control authority in
the country. Nepal being a landlocked country, we have land border points between the
two giant economies; China and India and airport, the one and only so far is the Tribhuvan
International Airport at Kathmandu that is the border point that connects the country with
the global societies. We do not have the sea-access directly but the riverine access has been
prioritized by the present government, which may connect us between the border points
to the sea-port as well.

Nepal Immigration was handling its jobs in a bundle of constraints and it was frequently
questioned by the stakeholders as well. The technology we were applying to the human
capacity and competency, the infrastructure for the immigration were vulnerable.
Immigration deserves the first and last impression of a country's governance. Considering
the limitations and aspirations of immigration, the department launched an ambitious
plan with tangible targets and actions to overhaul the immigration. The whole efforts and
resources were consolidated to materialize the immigration reform plan 2075(2018).
The reform plan was highly acknowledged by the line ministry with guardianship and

STEITTHA R



regular monitoring. In the same breath, the Ministry of Finance took the whole financial
liability with the fullest commitment for reform by assuring the financial disbursement.
Furthermore, the line ministries like the Ministry of Culture, Tourism and Civil
Aviation's leadership were closely monitoring the reform and creating the synergy and
inertia as well. Similarly the multiple agencies like NITC, NTB, Department of Passport,
Department of Consular Services, Department of Tourism, Ministry of Education, Science
and Technology, dedicated and competent bureaus of police and investigation were highly
coordinated and channelized for the holistic targets set-up.

Nepali Port - the archetype and indigenous model for
Immigration Reform

The Department of Immigration named the holistic reform package as Nepali Port, which is
now in operation. Nepali Port simply denotes the Nepali border points these are land ports,
airports and intended for riverine ports as well. The whole reform package is called Nepali
Port, a systematic approach for immigration reform. It has been designed to mitigate the
human competency gap, the infrastructure and information technology as well to enhance
the immigration from the traditional preview to the modern day immigration. Based on
the homegrown need and inspired by the broader responsibility of reform, the initiative
was designed and implemented covering the wide range of the mandate of the department.
The following were the core components of the reform destined to the same goal. The
architecture of all components of reform was synchronized so smoothly to perpetuate
the result on time and accomplish the targets within the time frame. Extended working
hours upto midnight with high motivation, exploring every potentiality of the human force
with close coordination and monitoring of every micro job were the key success factors
and stories behind the scene. Furthermore a very high level commitment from the Prime
Ministers' Office and the advisors and experts engagement was commendable for the
successful accomplishment and launching of the system of immigration: Nepali Port.

The key components of the reform

1. Nepali Port:

Software to replace the
traditional one called IMMI
that was simply designed
in an adhoc basis just for
the sake of data handling;
which was poorly designed
and access controlled by
the private party, later
on with the persistent
pressure and enforcement
the access was seized by

Inaguration of Nepaliport Software by the Rt. Honorable Prime Minister K.P. Sharma 0li
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the department in the year 2019 and taken the sole account by the department. This was
one of the examples of the private party's engagement with some questionable motives in
government's sensitive data. Learning from this bad example, the department outsourced
some experts and developers with the engagement of its own IT engineers, designed
and developed the software and I coined the name as Nepali Port. The software has been
designed featuring all the basic biometric databases required for immigration. It took
almost 10 months to formulate, frame and feature the data system with the economized
cost as well.

2. GIDC (The Data center):

The data generated by immigration offices has been stored in GIDC, through the
establishment of high tech modern day servers at the airport, GIDC, Singha Durbar and
Disaster Recovery Centre in Hetauda as well. The investment has been made for the data
centres. The Department of Immigration historically maintained the data centres equipped
with the adequate storage capacity.

3. Biometric equipments and computers:

To operate and sustain the Nepali Port, the biometric equipments like high resolution
cameras (automated), passport reading machines, bar code readers, fingerprint scanners,
laser machines and high-tech (touch screen) computers were installed replacing all the
old equipments and such equipments were installed in every immigration offices, which
largely motivated the officers handling their jobs and reduced the risks as well.

4. Networking, power backups and Internet:

A very smooth networking inside airport immigration with efficient architecture has been
accomplished. This assures the non-interruption of the data system synchronized to the
services we deliver. Furthermore running 24 /7, with non-interruption of the services in
a millisecond is the benchmarking for this component. Similarly adequate power back
up provides the confidence for handling the business of immigration. The Internet has
been equally boosted up with alternative back up too. Because of the intervention and
advancement on this component now the client can enjoy high speed internet in the whole
immigration lounges both arrivals and departures as well.

5. Immigration lounges, desks and offices revitalized:

The whole immigration area has been enhanced through replacing the 36 immigration
desks. The arrival and departure lounges and its interior has been drastically changed, the
floors and roofing, the rooms and desks all modernized with an ambient look, designed
and architectured to meet the present day immigration impression. Similarly queue
management tools, light systems to illuminate the area, clear signage, sufficient Kiosk
machines and counters are put into proper place considering the client's need.
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6. Forgery Detection Lab (F/D lab):

Two separate lab units at the department and airport immigration have been established
with high-tech detection laboratory machines and equipment. Now the immigration

. 2 \ i N

Forgery Detection Lab
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department only in Nepal handles the latest VSC 8000 machines for the findings of
unlawful documents. This has made the immigration officers' job safer. It has minimized
the threat as well. Previously the officers were not aware of the fake travel documents and
they simply rely on their bare hands and naked eyes. Furthermore the separate detention
rooms for male and female, isolation rooms for professional interrogation of suspected
persons are also established and separate. SoPs are designed and prescribed to officers to
accomplish their jobs accordingly.

7.IT wing enhanced:

Before the reform initiation, the whole department was relied on a single IT officer, ICT
was often neglected and it was miserable too. During the whole reform period IT was
put into topmost priority and the number of IT Engineers was almost 10 times increased
with the restructuring of the organogram as well. Separate IT wing has been set-up in the
department and IT directors' position has been created. Airport Immigration now runs
with at least one IT engineer on duty/stand by in each and every shift. IT engineers are
assigned and trained as a system handler cum troubleshooter. This component of reform
made the highest assurance and confidence to run the Nepali Port in a smooth manner.

8. Training for all (TFA):

This component was designed to impart the knowledge and skills required to handle the
immigration services. The training and intensive sessions, workshops were organized
for the whole year, 2019. The component covered all the immigration personnel to bring
the readiness for the complete transformation of the immigration business they run. It
further familiarized each and everyone to the Nepali Port. Now the Nepali Port is becoming
the common phenomenon to all immigration people and personnel. The service delivery
model of performance contract with the immigration officers with precise indicators has
been done. Some specialized training for finding fake documents, INTERPOL training,
international exposure and training are also offered to the immigration officers to raise
their motivation meters as well. All the border points' personnel are also trained with the
new system and IT engineers provided back stopping reaching each and every border
points offices as well. The department's training hall was packed for the whole year and
it was like a university or a learning centre. In addition to those major components there
were some other tools applied for immigration reform to further enforce and reinforce
the efforts. The mobile application for the foreigners, online payment, security personnel
deployment for queue management, cleaners and supportive staff, service providers
apprentice for tourists, venturing with Nepal Tourism Board, Visit Nepal Year 2020 and
many others were the supplement given to deliver the output as well, which could largely
contribute to wash out the traditional face of immigration too.

The partnership and coordination was historically extended. The partnership and
coordination was done basically levelwise as well. i.e.,, ICT to ICT, officers to officers,
directors to directors, DG to DG and secretary to secretary.
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Learnings and best practices:

Fairness is the key to success
Try to explore the every possibilities

Make a plan that really hits your problem (Before the plan know your organizational
need and problem)

Resources are always there, try to explore & receive it and mobilize.

There are the leaders and seniors who trust you, guide you, inspire you and motivate
you and count your jobs too

Stick to your timeline. (Time never waits you, you follow the time)

There are the people who really go together with the vision and mission, identify
them and hold them strongly and drive them, leave the rest

Coordination in our context is cumbersome

Give the result, result and result to your organization on time. Result is the only
answer to all the questions against you

Reform is a risky job too. Get ready to bear the burden. Otherwise sitting always in
a comfortable zone is against the reform.

What next? Post NepaliPort plan ahead:

9%

Training and maintenance of the immigration personnel
Online Payment directives decided, MoU between the bank and the department.

Immigration office border points infrastructure development, equal standard
compared to the neighbouring countries

Hotels and domestic airlines module/limited data access to the business
enterprises. (Foreigners tracking database linked up with immigration - Business
to Government)

Nepali Embassies & Missions abroad using the Nepali Port for visa issuance whose
database is linked up live with Nepali Port

Advanced Passenger Information (API) integrated with Nepali Port
Ministry of Education, Science and Technology - NoC - linked up with Nepali Port

Department of Passport - Nepali nationals visiting abroad the passport data sharing
mechanism with Nepali Port

Department of Consular Services — Visa Issuance data linked up, with Nepali Port
Visa Call centre / 24 hours in the department, better to set up

Department of Industry - for FDI company registration the data procession - linked
up with Nepali Port

INTERPOL - Robust and continued back up calibrated with Nepali Port
Department of Jail Management - Foreigners in prison data sharing

Department of Tourism - Expedition and trekking permits - real time data sharing
live with immigration through Nepali Port.
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7, faear 3@ RTHA Exit TFA%T JaT8E a8 TRRed! & | AN [d9HTH TETHT 8
T fovg FAT Fg AR @A Tl UHIGE®d ATATed HIhd JaT JaTe & T HHT I07
TAHT AHTA T FAT JaTe ITAS RIS 3¢ Tl B | TIHT TATWHA [qHRTae Haers
TRH! JAHTIEA T qTaeT® FHAREEAE [deefl TRHIeal d97 FTHIREEHATs Business ¥
Non-Tourist Working Visa ¥ ¥ ¥l AbaTE Jard T T ASed B |

AITAAT SATAATE T aFaedy IR quT THEEE T FHETETR

ERLEES
TN TAT AHATEE
. UHA [a7g AT brgehl AANHA SEHHT (94T [awTids! R afed fedr T fee
ITeT g eI |
. TUTTHT & GATSTAS! AT AT Business visa fae TRTHT TATET |
. R Ted JH TEATAAT, ATIRITA Zero tax clearance report T9T T+ T |
- Business visa AR oH JARYAR &l FRATHEATTHT Felid TUHT THATET G TTH |
. ST T97 Cyber crime ST TRFTAAT BRATHATTHT FATT & T |

. [7at¥a monitoring part FHSIX IEHT | ST Tourist visa AT THT SATAR ATAGTT ToATAA
TR A TATET Gl TR |

HTATEH! AT
. faifea v foreeramey sruepr SR faam, anforesr fasmrare awaHd v favwg e degH

i INEHA



FuIHT fawTied T g fAArsT | Timeline check : How much time does it check to
clear afile.

fazeft Amifed sma fAefirer R0y sER fagsfiessd Gem sARwaars. Taraswre
AT |

S GATSART AT A& ST MRTHT & " ATER ARE] qISUHT BTl SR
T3 |

Regular monitoring &7 THTARRT TATIA |

== zero tax T9T T TERT AT FTAIEEATS MR T |

TRFTAT BRATHATTHT AT HUFEEATS HATTHT FIAT THISH FST Tl FST FIRATAT
T |

SATagTIE aTE TR foeR:

TART AABTAT fovTa 3 ITAT ATIATTF BTGT ST AUHT J&AT QTR @ | AR A8k a7
T T ISR ATNT AT AT AT T a1 SATTTAR] &7 FTHEI D] &IHT TR
afg business/working visa T TEHe®dls (AT fad=urel F@T 237 a9 3099 AT 3889, 095
AT 3349 T R09% AT ¥¥%q FRATHT WA FUH @wg | favTd 3 auel qarsdars i TarerH
fagell AT 9 Y@ IASCEEAT FHAL A, I BIAT, FHREF, A IR 96w

TERT T |
2017 2018 2019

>N Country Issued Visa Country Issued Visa Country Iséii:d
1 | China 1579 China 1827 China 2713
2 | South Korea 541 South Korea 658 South Korea 484
3 |USA 426 USA 461 USA 388
4 |]Japan 130 Japan 140 Japan 121
5 | Britain 88 France 66 British 51
6 | Australia 76 German 53 French 51
7 | Turkey 64 Britain 51 German 48
8 | Canada 53 Australia 49 Australian 47
9 | France 50 Bangladesh 46 Myanmar 45
10 | Malaysia 50 Malaysia 44 Malaysia 44
11 | Philippines 48 Canada 36 Bangladesh 37
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2017 2018 2019
>N Country I[ssued Visa Country Issued Visa Country Is;iizd
12 | Bangladesh 47 Mexican 36 Mexico 28
13 | Netherlands 37 Philippines 33 Dutch 25
14 | Singapore 35 Turkey 31 Canada 23
15 | Switzerland 34 Belgium 30 Turkey 22
16 | Russia 31 Russia 26 Netherlands 19
17 | Sweden 29 Netherlands 23 Philippines 19
18 | Germany 28 Poland 21 Brazil 18
19 | Belgium 26 Switzerland 20 Singapore 16
20 | Tajikistan 23 Sweden 19 Russia 15
21 | Others 272 others 282 others 248
22 | total 3667 total 3952 total 4462
ERKEIN

AT STEAT RIHIR] T=R FFATEA] ORT aX = 1 9T e O ad Heldbebl AT
fareT ST SATeREOT T el I0HIT grad | Gfedl Fal 3 ¥ GRATene AT I, a1
Doing Business Indicator &1 gahewh! IR T | ALATWTHAATE ST T ATAATAH FHITRT
FT TeThl IR T FrAtead G | U fovg ¥aT degebl =941, Nepali Port ¥%aar ¥ ofrg
a1 feq afaarer waey 9T ST T YERATHT SRR TR P |

Q0




HeATA fasT, ARaees wmErere ga e
FEIdT QAT gaATE

TSRS wT
fadetes, sreamTaA fasmT

qara fa fagefreser gaer, Sufwfa 7 ywramarg frafga od e 79 qar |orelr
AT ehe®eh] TUTd [AFbl ANTAT T fa397 YRI\ars Fafeqd 9 AATHT T, R0%%;
HARTHA [TIHTEAT, 049, ALANTHA FHIATAlT, R0%Y F AAAT TITA ARR AATITG, TITA
TFR & AATAT T W AN [GANTH [T THIH HUes SraraadedT SqaedrH
&R A

HANHT TA, 0¥ T AANHA [AIATAAT, 049 & AATWTHA A= (FFHT AT
AR FAEAT T THE TFERT T ATIHR [a9RTER HeTiaerhars Ul afgwg | god:
[ RTeRT HETHeTeRaTe JATANST ATIRR AT AT JTA FIAAT ATTRIRET ATATTHT [TSRTRT
fEeT® T o7 FHARIESA AANTHA JEA FAAE TART T TEBH |

FATTHA 99Tl Te, IRAATH, AT F T AT JehRepT MATEE AT Te ATTH G | TG
AGHT FATTHA FA9RTPT TRIFTF STaErare TR ar qweedl g4 a7 yaresd! qaqd
fawaes A == T YA TRUST @ | IRYUEH AEIETE S8 aHISTHEBT (HET g
FaTe® aTed g TH S |

q) ATATRT ATIRHET T2 T TR9deH 4T (Relation visa)

R) JaTfEs HATERET Y& T+ 199 94T (Marriage visa)

3) TABIATRT ATARHT J&TT TR TRI9eH 94T (Press visa)

¥ ) SBTHERT TATSTHHT ATNT JETH T HTHIR TehicThl IRqAeF AT (Working visa)

¥) AT TRqAEH f94T (Temporary visa)

%) FFAF AT (Study visa)

9) TR Tl fTET (Non Resident Nepalese visa)

5) oATaTdrT 99T (Residentialvisa)

HATTHA T AT (AT e AT TRIAdeh [ATeTs THHSE &THT TEITET DT & | FATHA
fraraTeaett, R04q ®1 W o, w93 T gaanHa wrfata, 05y AT Ifeatga FTEors
ATIR ATH AATTHA [FHANTATE I THRFT [AAE® AT HT ATSUH I3+, |
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q. HATATHT ATATRAT JET7 TR IRqaeF AT (Relation visa)
41 P faamTeTe SRy TR RO Ml Tere fedrae atae faawer g far &
frarerg R yerar fasgre T Afe,

o STPHT 3 TEAT [WAPT ATATRT ATIRAT TaF TR (AT |
o ATlEd BRUETE AT GoIAT T HTH ST o7 ATrars IaT T4 =T |

faraefT e aTe® =Afh A9TeT ARTREFT Blood Relation &1 3 RATTAAHT AR 9T 79
fepfaaeT faam gaTe TTiveg | a1 P& 9T 9 HAeaHT AeaTl aTgdh T SEel [Har (T /
TAEd 9 ATAER (g9 T deare Arar J9ird AUl TATOTS J9T TuTell AT
ARTREATR! JATTAT AT Ja8 | Ulgeadl [aqeedT A1 & gard &l Ardr gHira
JHITIAATE AT Bl T SHHTA AT THT TRATE I FLT THA TRGTHT G | AT
foamepT @RT 99T 9ok afd |iedT 397 AHE SR ARTaRE] JaTell {31 A1 Fadl el
T | TR AU TSN Aed aTedh q ITH 10 TH IH HHHT MeqMI dTedh ATthewdls
feTeer Fam oTt g7 |

TATAT ATRBET FaTleeh AFIweT PR AT HIAH T fag9fT HH a1 HrHiver 3 g
RepT ATeRE®S I ATaT fET ITS e | TERT AT S [AerAr Wkl faare adrer
THTOTISHT AT ATAT HIAH g THIUIT HETSATT AT Hal I8 | T fepfaraept fgamesr amfir
forar ore ufd AfeAT T==a AR SR aRTeRET ATl Hel AN Taedl Tl 3 |

AT P& 9T T AR I 9 afq A7 F9-T 91 19 G297 T FRTSITaees Heil g aearar
Ui A el dMEwg | TE AGHT AT FAET YR MR AT GHINIG JHIOAAE A . A
F Teh T [CATZHT BT AT TRUBTHT T AT T Fel JaATUTETH! AA=ANE 8T
g | & fageft Arar faamar qurer se1 Tae feafq soar seer AT wdes faarar
AT g S | A T3 (TR Tedbdl AT AR Tedhl T AT ST I 95 I59F
FRp I el ATTHT T TR AfaHT [T g AUHTT T G GATITRIR dwie
TCHTA TFITET & T 3@ | TGHT FqAdT JrEd T ATh IR FURIT g TATe,
FEl T dgewd fqaefl F== ¥ Furdl ATHTETGH STHadl AIa STl qHEES 9
79 9T a=Rid W JEs, |

3. AqTfE® ATATHT ATARAT Y& T IR9dew RTET (Marriage visa)

AT AR faare e fazeft qew a1 "ieardrg aates A i yam T i |
TGHT AT ToTeetT TAMET FATAT a7 ot ASTAqATE AT URT foarg adl TArora" a1
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fargeTdT TaTl AUHT faaresr ghAT AqTaAredd F¥tad ARt (Embassy/Consulate) a1 F9Td &
AT T9THT Teehl FreI(rdd faaell MFRT (Embassy/Consulate) aT [adTe TehT T9THT Tgehl AATAl
ASAGATATAATE [qaTe THIIT AUl ATARIE THI/TAHT AT TATAT 2THH AT A AR
ARTREATRT THITTATS Hel ST AT dalies Arar a7 Sy ey | datees e
AT AT Al g9 ST faamTaT Iufedd g wATEd THA geg | A9Ter S/ e
e UH! a7 [T FRETe faqnrar gufedd g 79 (et arg/ a9 arfet SR/ @n
TAR / STSTST FATEAHT ATATTHT THT AaTiedh PET e Tiewg, | dfedrded aattees faar gam
T faaree! JHTTS gard T e fafgd qErer W afvwts T ¥ afedl qedwdr |
% HfeATer wafuars 77 faar Sy iy | Jatted faarer @nft faan oo gfq wfewr oeg
HHHT AT AMARB] AATAT HGT AT LT bl g | a¥ faaell FFewl Faaraer, 203
FHITTH FUTA! [REET faare T Ardr | quest fgaeft dfedrers Jarfes qwews waw
EHH [ET TR AR a1 G |

FaTted faaTeT TEeeaaT i HET TR TH G | T Tedle g9 [gaTe Idl THTTAdrS
et frarer anfvr grafae gwmor wifUEr S 1 FEr 99 ete faae @g fear gema
FATATATE [9aTe TaAT FHOMAT T TRADERHT BT ATqAE W &I el el Fmae
HATAT THA EHN B | TIHT JAAT del AR (Embassy/Consulate) TS T faare Idiepr

THTOTT= ] ATHT TRl ATaTe g9 A9a a8 JaTTered (ATl AT gaRl 9 ST&al Gt
THT fEuH 3 |

3, TABTRATHT ATATHT JeTH T+ IRqde® BEr (Press visa)

T TXFR FoAAT AT TR [a9RTeme SR 90T 98 G FHods ¥ drer s R
faRTeEeT AT faaelt Tt a1 FH=R ArAfqar FTH T ToaREHEE ¥ I
AT JHITT § FNISTAR ATIRAT AT RIEARATS T& 9T IqeAed TRIEwg | I Faare
ATNT P ek ITqHieaT a7 AR SR sRTERE! ATl {3l AN a1 T8l G | 797
TFR T FIH AT AHNFETS AT TREATFATHT (Reciprocity) THHT qUHT TEHTAT
FTER gyl TF fHarer « o Saiget AT UF T Aqrér AARE SR SARTETH ATl HaT
e AN e T8kl ) |

T faarar awereger Gfeer gwen sfaudr 99 | semree frEerEe, J04q " gEAT a4
AR FATATATE I (OhRTiees AeaRar 99 a3 Suaesd RIS SHeRT Jodd AT ufq
YAAT AT JARO faaqrrerr fawmTieae smarer faw afeweer @
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FTHET TATSTAHT AT TIF T FTHIR FHqh! IRqdas W&ar (Working visa)

FLATTHA UH, 0% TIT AARTHA (HIATEA, 049 F FHER (991 991 G Tepfeqerr e
TR T G | (HIaTaeiTel Fad o |1 38/ JHItTHeRT (agefewdls HTHR T
R AT Iuaed RISH AfFT ZERT Iwerd TRUH G |
o faaelt PR ®T TRERT G¥dmETe @9 HeM T A9 GRHREH AR I ATHIE
AT ATF ahTeepT HTIHT Fed
o AT feard faaelt MATNTERT F=eiad FeamET &9 THaE T awia g
o Haditee a1 A= faar g fageflt giemReEsT & Fr T
o faeell smaTaEdEs
o JUNT AT FFGTIRT FEIAAT AT T ATTH]
+ FHET AT TheFewdTs 9T TH TH AT el T
o U FeATT YRUE a7 FEI(eId HeATAadT G FERIAT FHINTH TRERHNT GTH
F T ATTHT
o TRPWT AT TRATHI TRHT FEI TERTAT AR HTH T ATTH]
o AT AIHERA ITI<h SEATTH [qaeiE® |

79 fepfemepr faamer @it Jad: 3 9e1 T 26, |

Trafegd AT [adRT ArSel [ahTiva | 3 AfedT 9= a61 Fataer A T8 AATATR B
FEAld (AX &aTs WEATHT FIH 9 FHIRE! AN ATGYTE TI7) | 57 T97 FaAasTa GRell
[T aRTeRT = el |

THFT AAAT FFIAT/FH, WS/ AT TATH THTOTS FIAHIH] JHIT A9 AR AT
TRFTT FEATHT T TERIAT T AT Tiewg | 7 Fepfeamept s areq 1 smmargerert e

QAR FHT ATCIA (AT TS o AT I8ehl & | T [T AT (& 9o i srarean
HTAR HXeh Tk TEhl 3@ |

o U YRR AT AU TXFRHI GO0 FATHE Igehl ALATEHT SFRIISTHT FH T Tk
T AT 9_.5%, HRET TS IRG AITEHT FH FRIAR T ThHT AT ARTRFATS i AT
g AHH SR R faaell AT |

o OIS TXFRH! FRATAT AT ATASTATHT T BIH Fod Hg FRT g (aaell ¥ faeer
AT IARATs i AieaT drd AHHT TR arenah! faeefl 73T |

o TIARTE T FUTA ARPRATT TERIAT HF IR JT AFMWIHT FoaTerd TREATT
GEATHT B qaell ¥ [q7eet aisa qerarers gfd Aieqr q=mg dAH e TaR arrerd!
faraefr 31 1
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o o= fazefrars ufq wfemr g=edr a@fer gor avmes fagefr |31 |

o AT FXFR T FIh AT AHRHIT [9AT TRETHATHT (Reciprocity) THIIHT HUHT
FERIAT ATAR TEIadT FTHIR FIEATHT 3 a9 Fafde AT U 97 qo JHH TR
RIS TATAT H3T |

T4 {RTaaeE! T RN Tl el TR ara@d TWhl G | THET ST TR ATaRESHT dhel
FHHAT ST @A AT 9 90 THET Teh Tk HYeh el TUTETHT Tedh U TaThaT
LT g FHT TCHT IG5 | T AT AATAA T TEATAHT ATATCHT T AP AT TGRT
o R A eEeEeT fafa TR Ut faxiT TERIaEEHT TSR AR
g T TAIT AFC I T TERFE FX HEqd G a7 WAl Fooid HUBMAT fas Hw=md
RTALETAT FAHaFATe :97ch T ITAed RIS AAT It WUl TEvg | AT el
TPl AT FERIAT T Fa3efT FTHIR TS ATeh GEohl AT ALY T MBI TS AT
B | T FIANAF AT ATANE (901 U eafehep! qer=mes a1 e fead fagefr famr
TIh ALHIR] TS, ARGT AMSAEEHT FTH T FHAA T TR ATAgHT
FAY [N AR Feek a1 (9o TaETeRr AT fawfcd g amed ¥ Grer faTtee
HTITRHT [T ST I Ta&T Teahl 9Tews |

¥. AT IRTIeF BTET (Temporary visa)

AANHT (aHrEell, 049 1 FoH ¥ AT Fedqrdl (HEmel qradr el § | S| A AR
g fran, TRqdesw 99T T sraaiiae ETeT it fawTiv T g6 R WA geeiead
AATAT GET LR AT TEIHT 3 HigAT FEAERT ATNT A2rdy ®aT eqad far, IRades
far 7 saraaTfaes faem SRT I Al SERAr Wl g | TR Tl AR JaTied
T WS [daTe IATh! THITT T T qHT AR o1 GEiedd Hedbeb! ATl aT garardd
fareRTfea AT FEMT 3 AieAT GFAHT AT TR9AF faar S T Al s g o s
ferrerr et fqam e 9fq wledT q=Eay ARG SoR SRTERET ATl HaT AR gl
EH G |

79 FareRT FEr=ET Ui @Y GHET e g | Feaa e, TRqdasw et T saraantae
forameer @it fawTfed 19 9T @ qUHT qEEtead el (GERTEHr a1 a9 SRl ge
7 TRaded ETEr & offel AT Teeprel aedl Tt o fasivd el qeafvad Aererae
ATATHF] ATEATAF THLTATS Tl TR AT (TR I 7T ATl TEIANT g9 qo
fa=s |
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Y. AEqIT 4T (Study visa)

AT TR TATH(T I AITAR] Fef NI FEATHT 9w, FALATIT a1 AEeare T
aree faaefes 7 faaer gfararg qomm frar for aaenr @@ @ 1 a9 faerer e
HA ®AT R1e weraad faewiiE, Qe Aerddd s gramta qar geeted fraror
FTITAT A1 AUHT e /AR AEe0F Jee | Ae9a9 IId 9139 (Academic) a1 JaTtd
IS (Non Academic) 39 & Faa®, | TN HLATIH TRFRT HISHT a1 (il JATIHT 3o
g7 9RE | ATaAIcHE qedT WA (Research visa) & AN F¥I(wdd [qeaiazmaadre
AT YEATT TR TPl THI J9T T I8g | T TIHR AT AHNT (Hbraeh Gehiar
HUHMAT ek AT (Teaching) THATHT T & AATAIR! F1I TEATd qdr =H Tl
AT AT [ANTHT H FEAfT ATALTHAT T4 | TIT THRATE I FrAGrd A
AT AT ALFRATS TR FTAHA AT aT g5 (aeargarad o= T Trhiar d=ad
T ATk T3 AAEEATT AATT T AT T WIATHE Teqvd dead= 9 ars faeefr
foremeft ameer ATRGRT AL TAT AT T ATe faaeft fommdier Jurerr T@aT UhgeH ar
TTHTATEAT FATH 3 B9X AHIS SAY a1 Al SRIRERE! Tarell HeT 3 fAstehr anfya adramet
EHAT ATMNE I TAR AHNET AR AT AT SRTARET ATl HGT @ T G SAMIICF #a a1
T SFAT GrehT GroaTd 97 9 U | Feaa (9T AW U a9l g T A9l
HTAR TATHL & TaSA |

HAIA (HHATHT ob BT THISTH T8 &
.9, feramor e oo

1 | Non Academic Study and Dependents (language, music, art | $75 per month
training and other short courses)

2 | Academic study and dependents (degree courses) $30 per month
3 | Teaching & Research $50 per month
4 | Maldives Students $25 per year

5 | Pakistani and Srilankan Students Free

6 | Bangladesh Students $15 per month
7 | Bhutani Students $10 per month
8 | NRN Study Visa (Special for NRN of Thailand and Myanmar) | $25 per year

9 | Study Visa Under reciprocity with US Government $360 for 5 years

T AT AT AXFR AieAareeare o 0% fafam faeataemeaar gemam 7 freseses
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AT FqTeep Faam ST g7 (i=ra #rat (aRe Wi s ¥ Fiel sHifsH (& Sy g et
|

FTHTET a7 ToiT RaTeror SeqreesdT GFRIar AT U AEHE] ETAT AT T AT NTeTheEh
ERAT Ao & AATAa®] F1d FeAld T o7 qa7 GRS [a9RTRl =5H Fedid fod
TEEA T TG GFHT FSThal GHET IT~ g T 3 |

THHT AAAT AU IHR T FIhH 9T FAHCRT (o=l (WA TRETCHATHT (Reciprocity) TFeI=eHT
qUeT TERIAT ATAR Y U AATT [qTTRT AT 350 FHHT TAX SRTERE! FITeAT HGT
T 9T favae &7 | A% BT AATaerl I TITSH AT AT ATe  faandigesar 350
qHTH TR T qATEAT a7 Y a9 JUTd g AL AISTAT G T Aqebep! featqwr far
UREATIEATEHT (Reciprocity) STHITTH T ST T4 a1 fAataa @reter e faar s 1=
a1 fauzrar fgfaar a6 @ WH g |

%. TRITETET AuTell AT (Non Resident Nepalese visa)

fargemT SrEmETE T AT qeAer faaeiier AT q9erd T a7 AR Fa9rd T A A
fet ¥ Aol TRrEReTg TRemEri qurelr faan fam afe sraen semmee st 2049
& (A Q0% W AT TRUH B | AH (BFAb (a1 TR qgqaell farer @i s
TF T FAHRFT AR SRIOTH AUl HGT AR FA[ AARTHA FIHEAHT AMBTH T
afy TRemarE A9l gt fETEel, R0%% aHINTH IRATETE Sarel qeEa T e
AfheEdars (M:eed faar STl 79 RUST g | TIN AfedradE TAETEg qurer faar
HEATAAETE RN T FaedT ¢ aiq 79 frfader faam faurmerd st &3 e 3faws; |
TRATATIR TATATRT AT IS P STeshebT faTaaT HeATTHA (aATaciTaT B sraeen
B | TR TRATETET quredrer faar frataa e @ e qer Jar faael ave
FEATTHA U, 0%, % THT 40 (¥) FHITTH SXEHT T o1 AAWTHA FTaATeel, 3049 *
aw = & @ Q¥ AT AT 9U FHIH TE o 2 fgfaer gv feafa g

9, TaTd 14T (Residential visa)

FrRIT TALHT @A 9T SATeh, ATkl ST ATHISTeh GHACTHT 99 ANTE =3+
ek, TATAH AR FTATIHT BITAT § A1 FARST ¥ a7 AT RTeRepl qiacy faeefr
3T THUdH oAl TG R T % GG FR TITeAT A== T =8 aah T
fFeTepT TéraReTg ATardr AT fam o Saawe B | ARt AT AT SaaraHT T T
ATe Ak aTed a+F frtaaer fagefrars srardr frar fawifea = fagefrer ot et e
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Tfed AT TR AATHT AThd ALNTHA a9RTHT TSISHIe, | TITeHT e Sqaard 7
SEAATA T Aed Al e At 99 g9k qHKel SR a1 |1 axreRal akacd
farzefr wgT FUTEHT @ T AT G g FRTATT T T IHG, | IfEedT Tk qHT AT
o e ATt SBfTHT FerTEe faanT ST T d9wy | AR 9 A gq
T AT B, | ATATAT FTaTeRT AT Gg FaaT sTesbept qaeer AwuHe 9w fawefrems A
far oo gfq AfedT T=Ear FHRE SR sRTaRe faaell 7T fagwg |

FGEH] AqRTh A WHR @ AATAAR 091593 BT HUATHEAR FAWAA faAraedr
2049 FN FEE YQ) F GUE (F G T) TEAHT ATANE [TET FgAT FaAT [THETRT
faRTI=AT AT TH faamrare S T T T Ao U B ) 99 aar fafae vt
Aretess B T T qRTeTiEEars Fear JaT faHnTer feTe a1 et o e
TRTSA TXehT (TRTERT AR ALTHA (TaqmTame Faam JeT §3 AT Aa=T B | eTelohl
FEl AATTEwdATe eal ey dal [aanTare (Meesd faarer @it fawifed w5 amuar &er
TEIAT ATEhH! AT HATNTHA FTATTeRT SRTPHTTHT Aeleb g W TaThaT fgfaem Soa=
T TUH sfavg | A T fRameRT i MR SRy g qeereaHT g9 ATRTeRT TRt
= Fdifaq ¥ MR GA%d g1 ATaYIF IRGUH G |

T HARTHA [TATTRT TRIATE T@TeTE ITIThH THUEEHT Jreaarad (AT Tl e
JATE B TXHT G | BIEF Bk [FEAH (Category) T {91 TF=T rle® U, TS fpiaw
fg ofq AR ®¥F ®YF THET gH, AANHA U FTewd Giraq fauaesar am
FHEGT b g, [Wa1 F¥eadl i PRaThard AT MIATH g ST HRIEE
TRqgees faar SRy T fawe Faaefia T asTesr FEdY 9HT WEH d@s | BT T
FrfafaeedT qHATHIE FUR, AT ARl TEI8RT TEIARTHE JE=ddl (Away A=,
qrafed A prEEa RO GHE, FRATAAD] AT@T JUTA TF HTATOmera
AT ylafaerl Afread ATagar AT IR FAT JAEHT 99 FXAAT T Faoldl AT ]
feream® T AfFes |
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AATAAT ALATTAA A © GERE! FATH I ATRr AT

fadetes, sreamTaA faamT

1. TS5

HARTHA TAT ATAT (9T Helohep! ATEHH 9T (Sovereign Power) HSATHT HETIIUl HST
21 | AUTEHT HARTHT (HIHAHT FAAT Sfqera At arar & | afedr 9 094, v faaefr
FETT U AT TR J9Teqeh] STATAT 7997 T4 fqeefrer e 19 anfauesr argw | fa.9.
R0%% AAEFq TOATTHT (I Yedl Uhige®d o AANHA [(TTATH] HA Ta ATGEBHT
R0%% TTTAT HLATTHA [FHNTH! TATIAT T ALATTHA FTHT FoATAT e h! S, |

HATTHA U 0%R ¥ [FATEA! 304 AR AT faaefewas gaer, Jufeafq ¥ geamars
fafaa TF FOTell ARTREE®d! TEATT ¥ ANTHAATS AL T TANHT TR T E
RTHETT 27 | 9 ATqeeh AANTHT AORTE (a0 T T (Aufad &= 98arar dAqaiaas
ST T T AANTHA (ANl e 97 9689 | &Td AATHA (9T T ATdedad 93
T FAANHA FATATe® AR ALRTHT T qoaTd eledl @ A [FaTedd "l
Faliae (HANTeEs AU AANTET B ATER TATAHl GT ST T FF TS ATZEE
B |

FATTHA Jor Jrar o faua aftea qreme T yoger gvafead g A Heleheh!
qrRIfeT gfa T FFeadT SIeusl fawa afq € | seamTae fAaaeer faus seavatead
AU TGAT T[E TMEAH] AlARTH FH qIT ISHIRST &9, ¥ed T AN arsy &=
TAIAHT JeAT T AT GX [a0T &gl RIe] Foal Wl gvg | [aHar Fgiod qu,
HqVE Safe@d qaT @] A0 ATERIAR, HgT HETE, ATRIgE ¥ ATagaral Tiatat
o v eRonmd} qur ArgaEre e 9w fauges qeanraT genaH e YT aranT

FRITHY TEva |

farsareardreseor 7 gfafuer faeamaT sdeammaa qar S o= qarar JErdee afawe
B | TARTHA [HIHA T A AT Ud GUeT TaghT (o= HI FASIT (Right Balance)
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FTIH T AfteT qReA ¥ fedeb Yage W AT SeAnTHT qumEadr AT AR SIH
WH G | TH AGHT TATAR] AARTHA JATAAR] TAHT ATLATEH [T, IRFT JATHEE
T AT IO AEEd] aeAT TSaaHT == TS, |

R

AATETRT STEATAIT TRl qAHTT ATET

HATTHA TMEFAT IR T ANMHT FATEMRT == THNNIE AAHT  ATLATHRI fqeersor
Afard Tevs | IAHTT AAXITAT JATAR! ALANTHT TMIHT Il Tel, FHAR T&T, a9y T

FAEEATs AETHT T ool TRTHT B

(%) AT 9&Te® (Strengths)

*

TRl AT ET qAT AATHAAE T WERFT U ATITHR GHHT ITEHT
B | AR FTUTTHT TEHT ISART AlNdes e AMeT AT T qMEAF g1
FrrT Aifde® ¥ AT FRET AIld, 093 o AANTHA JTHA oaATATR AT T
AT ANTEeT TeHT B |

HATTHA U R0%%, [AFATEE 049, AATTHA FrAfag 20%% T fqaell AWRE FHT
fEeTeRT 2004 TATITHT FIAAI ITFLIA T FAAT ATIR T FRAFSATATH] ATIR TT
TR |

TXFRPT FIRH YTATHFATHT Gl Td 79T IRPR T I[E HeATAddTe Alad AREe
T GTdel ATl 9Ted <5, |

HATTHA JTAAe Afeel qfq a1F Fa ¥ AR ERIETEHT AT AEHed TRIEHT
|

foramT T FAHATRESHT 537 93=AT ¥ TAdR WH B |

AT ALTHA FAAT TUTCATRT (qebraeT grateer AT T faehraerl Amer Jaw quel 3 |
FIRHT ATNT Gicerg qdca I & |

(@) FHAR I8Te% (Weaknesses)

*
*

*
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ATATATHT (I AT FATAde®Ed JadR T 87 dl FAAR B |

AT ATATE AT T GUSThd Tl AAE T8 |

TATEAT AT eSB! [T JEATT TrIegHT T TP T FTATEATHT THEIAT ATATSA
THFRT HATT ATLITHT & HANTT (MUaArs q00 &GHT & FATSA AH(H |
HATTHAR] FAaAadr AqeT HH TH o falrsdiga SAeifhal Fa@m 981 |
FHARIF! Blel THIHT TEE hidadd &HAl [FF™ g1 Tda |

fagatfeara Farelt fAaRTe=HT FATTHA & g HHETIHRT HaeT Te |
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o faaell AmTRE®T FUTA FE@IZH Tracking FEA T ATTHAG! AT FTAAT TRTRT
FAAEEATs THATIHN] BTHT TREATAT T AR |

(M) ATAEE (Opportunities)

o HATTHA FATH R ATHF1g T4 AT TAT AR FRaATe THT 3= AN Lol B |

+ frfear ¥ ATRE TREFAERT TETET HRO GARET AT Tod T Ak ATdATaR 3 |

o FERITTT T &AM TXHT AUHT ATAFATE (AI=0T, HGT FAHAH0T, AR AERTar
Ud HHE dEh<d [qogel Heldid, Aiqald Affed faea el Aeve ¥ [
FATFIT T{IA ATIT ST TEH G |

o HANHT IR AT ARPRP] Ioof JTATHDAT Gl T |

o TATAHT TIEH ARTHAR! H€IT qUAT ATGLEH AT G |

HEATEHT AR HAFEIA THI AT G |

HATHA U TAREAIHAR FHAAT Tedl T Tl qqaR aaEedr ¥ wrfatagesar

aRHATSI T TTe dad @b awdr 3 |

fama ausfe § aTle TereURl IR ATTAA TIR TEHT AER T GRIHRET

eprEwla= TITIHT T [TaTae! ATATaRTH! SHT S T ATIR TIR AUH 3, |

*

*

(&) TAAEE (Threats)

o TMEAUT TReb! GeoAl (THTRT TEIANT T AITA JALT T T IR ARTMREwb] HIHAT
T |

faael ATTRFHT TI FATEH Tracking T ATTHA FRAATS TAFHN TATST | THHT
ATRT Blae qAT AT ATARTHAR] AIAHAFH FARTHA o1 Tl Ted TATIT |
o TEFAl BRI, ABTETAT T4 f@rerr dfg=ne ¥ fHareor 9 |

ST TIT AR ®IAT I@T IHT G5 ¥ A AT ATTATGl TAtare aAmaAqebr
SitfeH afe= ¥ (A=t JuHitde faere 19 |

aTer gaer T faaefrer AR FEEr 9T T T Giehr faeersr a9 Faeren e T |
ERIECANE RIS wq?aaﬁac—{w n—fr, E-Visa, Online Paymentﬂ'l’sLWWTWI
TR ASHRIET STSUHT fo=iferar T grle®sl Sl (Nexus) @15 dle? AATTHA
T G T AETATRAT TaGT T | AATWTHA FAAART HTIATS JeT THATT IT

TgTERd 9eT (Polluted Ecological Factor) @Tg fAa=aur &\ I ALARTHT FTEAHT
FTATAT Jagd T |

*

*

*

*

*
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3. FAATHA FUR I IIA(SY

TATAHT THATT P AR faATeae aumad (et feqd ae Seamee Hrraaesd
TATER FHHSR TEHT, TAT FeT T T Arfefent ot faaefewar faeqa sy qaar afersr g
JUITCAT FATHT, [aaelEmdhl T THTGH] TAAHN AT & TABLEH! T BT ARitgd
THATIATE FATTHA [AAFAERT TATAFIATHT S ATSUHT GARFT STEEE! (TR ATTAT
HARTHA fTaRTer A a¥ 094109% 3hg T FUTTHT F1A NS TSTTHT &1 | ALTWTHAT eI
HA BTAGFH FFI HUHT FUEE (AFATTAR T8l B -

3

(P)

HATTHA IR FATell 91 A9 Jed AANTHA (qFHT gumel (Border Control
System) farepTRT TIT FTATFEIAHT STTHT B, | AT JUITETHT U FIATHTTET e fTewmer
U faRe TS YUTEHT @S | AT A FaeT T T aneted go faaefewedt
Sifaes AT (Iris, Fingerprint, Photo) ALTHT JOITATHT e, | ST HIROT BT
¥ el FEl Gie== T qesl gie | Ta1 JUTAH] 9T AHRE] TFg (R
=T T fqaRUEE System TTd &F Al T AR ATIGATH! AFLT THATUHT 3 |
fagatfeara ATl (HARTERaTe THT T& YU ATRA F9-T SR &7 &aT AaTersr faan
TETART FAT AT BT & APAEATH] AT g, | (ATl ATaad ATATS AT
T T faheaT ®YHT HieTed Utedbg=al [Fhrd TRUHR @ | STEhl BRI FHET
ATAET TH ATHI AT &I AT A &S, |

fagefTe®ed! TUTe TRATZH JUTEETE ARTHT T T Gg Module 1 fasrar fewet
B | ATARE ATANHA I BlCATEAFH JUTATR] ATTGAT RIS HIUF I¥T TAR
AR |

9TehTETE BTSS! GlE=THT AT AcAT T ITHIT Fledehl Forgery Detection Lab
T TITIAT TRTHT |

qATIR IR A= AANHA HrAad .90 [, 1 TaiarRar dea aiadd TRuE
T | Y= GHATH FFIIET T Biometric ITHIHIETHR] AT (e AANTHA S&b TTIAT
HUHT Pl | Waiting Lounge ¥R QeI I eggiusr ERSECIE AT FQr3 Isolation
Room Afed®! Faweesead Redesign TRURT & | ALANTHA FraTed SREaTehl AN
ST it 9T fesed ¥ giede TaR 9E aread ATeard SR EH G |
HATTHA H¥elg STETehl YIATHT ATNT AMLA F=AT Gl gl AATI T ITHIU
AfecTehT TTaT Jvax TATIAT TNUHT G T 5T TehT STaT ALETHT AT ZETSTHT el
Disaster Recovery Center HT data centre FT TTYAT 9 H1T MM FESUH T |
faaelt Arive s feitTe gHitee quredr W faaeiess aarg e
FAATE TATHBATHT AMGUHT G | Tlged! 0T T8 AATAT T [q9RThT AfRaamis
e FaaTHT ST T T, e fhTer qEENT I T BTAAraq<Ide AdtatH
Tt &% fagefl FRATETST TARTAT ATTHT T |
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(B) ATHI FHIANG FPEGHA el (AUTId &FE ¥ TERH [AEaaidd T AHIH
TSR F |

. AP FTATC

AT IRTSTETHT ALATTHA TTHAR] FAHT FALAT T AR FATHHT ACHAT FSETTHT ==
TIEAT | STPT AT GeRFT JATATs feeaear &g e feqmr ordifaes T sty
TEHT TS TSI [aTIEE (HFITaR T8 B

o TT 4250 HT FH 3@ T AT TAF, ALAAT AMITHT HeAFeEe Held (G TaTT
FESATT AHTRT T FAANT G TR T JAT ATAITHTE ATHRIAR THT ArgHaT
FEIHEEATS BIATEN T Ggid daerved el 9T | afed I T T9eEe a1 FTH
oo TR B | AU [AEREE AR AT I gradre gediad Al
B | A AT IR AT TR EOHT TEHT ATIEAT FATATS SRl FATSH
T ANIH AT FEAAT YT 9 TF Al ITANTHT AR TAR 919 H1 AN T3 |

o U FEARAR F Sfgw ERaeT ¥ gfataer T ahd ST MaEEers g9qrEasnd
TATSS ANTURT T | TATATT E-Border, ASITTATA Smart Gate, E-Passport and E-Visitor,
T AAITA Integrated Border Control, HIXHTHI Secure Border initiative ST
HAGRUM FRATHITHAT ATUH B | ETHT [SHPT ARAA THA E-Visa TRET TH G |
TTereR T sfeet ot TaTe qReToT faATET Sticker § ATGEHT @ | AT FHHT: TITH
fAETaTS E-Visa AT TRl T4 ¥ #+0 [q&@%adrs Machine readable T3+ |

o FATTHA HTATAA (1.3 79 P AT T Hd I AT Ii [FATATHIEIT AARTHT
FTATAART TATIR AT FHAR EH G | TIAHNT He Tl del ATa AT g qeedn
ATFETT AARTHA FTATAAD] AITHFT qaT [AHOT FE FHT AT, IS JRHT
E3g | A9 HEA T ATFM] EH AANHA FATATewATs A6 T Jrafaer qeq=
AT |

o YUIE TEATH TR ATIRIH PRatedar s o fagefie demand afgiadt
TawAT faaelt ARivrsr q9 a9TEdre qUd ATHA IS | T9H] AT 9T
qAdeh TE Elaed qUAT ATA(¥eh ATATHAHT AILTHITH JUITArane (ARI=T T T ATargan
e ¥ fageft Amfve aqmae ERTeT, 090 & AT TWH Fsarg ol qae
FAATS ART TATST B AAbT TTATHEBATRT (0T &7 | XA TF HTIET JS9T qeqr
T ARHRE qiHFTATS T THIAS, |

o FATTET AIETEE, 049 o TUTerR! ATETE {T YT AR Tl B | ATH TH
i fgmepr aRfTeRRuTcTs qrRTaciTeh TTRURT S, RN PRV HATT AFLATHT et
category Tfhd T AeHd ATl AfRfqae fqar fawifa T y=eaw e g | aad
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TAT T 9 U (HaeEelr Feira o frarer afteerers aentae 7 faegd aered
TE 9T 9T T T Ars (AR dArdd T I, |

o FATTHT AT JUTAl T 9T AIBRP] g (Mebaaead oAl Julelaed [q=q1
FRATAZAT FIAH T FoATATs A&diges GHIAT I T6 T ITAN T AARTHA
fraamars afear ¥ Afefed av e g |

o T o HABERIT (qGTHT TREARHAT FTIH T 1T TUHT 5 | Taeter qo qrep
qqweTe 30 faq T fafqar amirars o feqaw faar aefaad feusr 9o afq Jdrere
TTETATAR Afaar YTe TR S | ARTHT faaT Haer frerrseesa T faarar areafeardr
FTIH T M TGITR FIATTF Tgd JMME TS IS, |

o AATTHA JATHAAT HMH 7 STAARHAT 999 49 T Aadr qraeasar 96 | q9d
HARTAT JITITHT AT FHATIHRT TEATIAT qIT q2aT GHAFT AT Fg ATIES
faepra T T ARIATAR a9l [ T ATGeTF ehl B | AR (MAREEAT FHd
TATTHA &9 Gg FHATIR! TERAT I AATHAT I, |

¥, frsepe

HATTAT TATIAH FI AT AR [HbTa TaT T TRATNTT et darsredr drT
Bred | |l (9 AT 79E FARYIEH HEAThHB AR [qF qo T JeATEH 0TI
T T FEAH ALNTHT TG TAATE THFIEHT TETHT GRET FAATATRT ATHAT TFIT ST | Teal
HRIET ATTATIA, Tg SAT QoAb J-ISTAIcTeb IR, FNEAT Thebl GAT (AT, HAT
gEfaEd qIT ATERIIR T ATAFATH] dgal [qFAR AR HRI AATAD] AATRTHA T4
A fo e Tl a7 TEReRl B | d9d HANTET aad AT HaaT T feraeed
fHaT IR T T GHAATCHE BT HT T AER(R! (qhTd AR ATALTHAT 2l |

geas Tl

9. WqTeAR! Fiaard

2. wifteT grem Hifq, 093
3. FANTHA UH, R0%%

¥, AARTHA HIHETEl, 049
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HeATHA Fratad frafa Jar yaredr awer @ FE <
THTUTAHT I

ITAeT Iy
TS FAATTHA aAfeTea, o %17 e

T

foraaraeept QrEdTH Tegel AT T faaelt ANTREHT ATTHA, F9TE T YRAT AT
AT T ATHT ANTCRR! (69T JRATH T TQT ANTHART AT Border Control Mechanism
FT BTHT FANHA T FSATAT Tl qTewg; | ToAd: AT eI TIaT Hewaqul TeTeh
FUHT AATNTHAATS [AZTHT PR FATHT TAEAA (GGl ANRERHT AERTHA q418 T
RIS A T4 § TIGHT AT TgHHrT GHaaEH AT AT ANTERT ATaRTeE
THUTH ATHAGIHII T FATS G TFRT I 0T FTATAL THN qTewg, | THHT AT
FIAAT TR TAAT UA, (7| FrAfats T9r THH6T FATETTH AN GFSATCHE FeadT Td
AT, gTfafaes STq ATaAE FTLIT T YT qoaradH] q1T I&7 TF [qagqeh STeTichep!
AT TRUH g, | STl Taell qo7 faaell ANTRERT AT S9TRT BIAAT AN AT
FHITTH Front Desk T Te¥ #1d g |

TATETAT ATTh ALATTHA TTHAH AT (9.7, 0% HAH] AATWAA U, 0¥, ST T
qURT B | FHINTT ®AT [0, 094 Ao faeell Amiearars Fada T g@ard TuerH
9.9, 0%% AHT AARTHA [F9RT eaiiqare 1 Joardd Teiehl g |

AT YATEHT TAHTH ATZIT

TR TANTHT T ToaATATHT YaT TATEHT fedTael AANHA w7,/ &1 97
FRE 0% T AT WWH T | AUTART gargANTare fqaeft A fafa v g e
FATAT JUHTA Jh (G0 Hed bl & | J9T ALhRE! A.A.T. (F) Fegrad ehl
FHATNA Fqcd TR T & AT JOEA GAThT JUATAT Afed eI AITeAd qaTwaT Fal
ATged TARP! TALMH T8ehl Al FTATATATE 1§ AT FHATA ¥ TG FaAT JATE T AT
RTHT B | T FAT FaTe TN AANTHAA UA, 0%, AIATET, 049 T AAWTHA FrATare,
R0%Y T HSHHAT BT T TR |
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TATART FARAS RETT (HebTd AR, ANTRE ISAT TR0, TR, e q4n faxirg e ¥
W@W?ﬂfmﬁm@lntemolﬂ%ﬁﬁ?ﬁWWﬁWWW
T | faael VIP 3Rg strarileres aifdtafasr dav safch Hd® ATaRTHT g4 Aol TUHTA AR RTA
AT WS AIHRPT Al THITH AT T TATTHRT a5l TATET Foarel= T Tagefl aar
fageft ARIReTE =™ T ATTHA FATT Y& T TRUEHN G | FATUTETRT qeqiears &
fag &9 FoaATeATHT ANT @IETHT FHATS ¥ & Fvar 3 Shift AT a7 JaT€ TS | First
Come First Serve @[ FTLRIT THTTH ST G&TH &l ITA GrAATaTars AfTeay STANT
T Tl BRAr g5 FaT YSE TH aedT MAreuH @ | FaT Y& &l HHAT AT T
gcde Shift ® Adca WAL (F) IuFEaA T TEGA |

UTTHT FHeTdh [T BIBUHT AUTAT ANNCHATS ANTAT & T T THITRT T ATIH
fazeft ATIfeeraTs wTee faq gETgg Ferdl SHERdT MRUH B | gar A qurer gEer W
fazefrer faed Frgvevare oRTHT o=@l yrd TagA 99 faar faqae fagefer fear e
wH T8 o oo favae o it St faar 9ok g T PR et T AOe
I HTIETAT FId T AT 9T Tegr | (Aoie®eadl SRS Sir=eh T AANAA
wfereraret T waTe T T ATEe fa srawar i B ) e faaefiens gy € dEea
T FHTIAT Interpol FT Software TAT FRATHHIR! FEART fd= TR=g | T BT TH T
foram gt T @reT faef T Black List f@UsTarg Entry A48 Iwfad waRargae 5
fRdl Tore =g |

forar Gebl AT AUH faefrer fagr wwaferd Arrival Counter T2 First Come First Serve
FT ATIRHT ANTHA T T TS | ATTHA HETHT qReT Habra T v eprgare af=nfad
EAAHA THT FESARIU T FaedT AUl & | Y97 WUHT TS ThTead AR
AT ATSAT TRAETT T LT G | TEATT FHETAH AT ATMe A ATe ATl AT
T AT 397 FRdT ar J=-T 397 1 =me faweft AWTiRerets Sgrgg Desk a1 T @i fad
AT TRTHT G | AT T THT ANSSHH eRMITRT ATAITF FWTATT Sel T SATTTHA
Aferehael TEATT AHIG [ TGS | BRI 9hTEIT ANHT AT T T Tqar e T
afereg |

AT JATEHT HAAT ANGUHT HLT FHET T FAA

HARTHA FTATd .95, F1 FaT gaTe JThAr I g | Faeawad fagef qmee qar
TSR] ARTIRRE (9597 THUHT AN ATSH S HET fovg TUHT gaT Iad [THH IS
TAT ATAVRT AT Te< YaT Y& T TR FAT I T JATITel T Jar Jare I
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FHAT T4F TATGHT TEh] Hedqd &vg, | FaT JaTesh FHHAT SRaUHT § &I GHET T FAderg
[THTER J&d Tl &

AT SATTSEATHT HROT (AU [HHHT 3T g9 Aalh | Afch [Tehl k-
IUTeRT RV o faet wafeper a1 forer faanfed g7 S | e R eHta fao
TATHT HATTHA ATk T ANTS AANHA AlTHAGE TR FIh IS |

Ao o o e Saemr emed ¥ [aa Rl aron I9aHr g T8 |
AT HAFTIF 8¢ ATTehd TR FTIXA (HbT T ATITT AL GTHT TEqS
AR AT HURT TTET | STHHT RO (G Hraee 2 HH=T A3 T S
FTT ATARES, | AT FTATATA &I T JaT F1fad AUl 3 |

TR qHET AThAT FAIY &7, | A% R (b TehT qwvad q Faaefia
T8 | FATT qFRATH 94 3 AHT @ 9 T T GHeEE A gg a9 a9d
AR AR vg TAT AT T Hicheeg, | HEA: THATA, HATHA T GIET
[T Close Contact |T Y&% HAT Y&TA T HATATHT FHT g AT ATTEw
@ UTCHT JETEXTT 9T B |

FEANTHAAT HTATT FHATHT ATMET Image THT S | AAMITET, AW AR, THigaT,
foas (e T ASTa® a9 THT T BATAATT TPRTHE TEhl qrgad | famaan
faf= FHIHT SIATHT TJH FATATH] ARAT ARRCHE THTER ATeTed T ATeddr
FHALATHT FIATATHT THY TETHT IR TSadaT TH ATH ARTEHT AT FTATAdedl S
FFRTHE T Gebebl G | LT FALATH FHARIP! AATGA Foof e T A
SeeTfeR AT T =T Sfa |

fafq= @d FHES FHARAE TATET 9H @IfSRe T ATHE T@hIhl ATl T8
THA FUBA FEAT TAd qedebl Iead T T ATH ARTERATS TEhAH AT
SRS AfHeRT fate T A 3 |

grafe TART TR ATTe@ars AIET e T (PUHT FRI FEARTT THITEH A9 B, |
ST HROT (FATHE HETare ART TRURT fqawor o qaieT a0 o |

AT JATEHT AT TH |

faRTedTeRd AT THUHT PR FTIART FHATRT GlafrHAT g7 T &0aTd® IHE gad=aT
ATHT BTART TR T A0 TEvgrd | Hilgeh qoT TRAIge Tedredel 8T TTh
FRU] FHARIATS ATHT THT [HTRTET AT B | TUE ¥ TR TATGHTT FraT=d=
U ST | r=diee fHa=r fae e 3 )

API System THUHI HRUT Passenger Manifest Real Time HT 9Tl g+ ¥ On Arrival
Visa UaTH &l Passenger & aTTHT WHHTF?WF&T:[H?JT Interpol % Data HHT
Real Time HWWW@[WWWW&IAHHMS@WW?
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Interpol &1 offline data AT ARIYET AT I+ T M@=, |

» On Arrival Visa & R AT qAbHT TIEHT TASTHERIT YT T Alebad | T

TRl FHfeciprel AT ATAT I A O+ Afchel ANTAA ATAIT G T T JTed
T Afh Entry Refuse &7 Silf@H THd TEH G |

JHYT qHTGTART SUTde &

3T

< FAIRTT STEIEEAT HUHT [UFAT T AT AT FIAAT FA=AT T |
o faRTeresd arer EqHT AATRTHA AT T&TIAT T |
o TN TARUEATS 0T {65 Record ATHT THATEH e <l T |

TEATIT ¥ AETHAR] LT T | FaT 5 AT FHANIATS UF a8 T giafa
=ATAT AT e AT T | TGHT AT (9T Module TR T4 | fAfv=ra
Al a1 T THE 7 F@aAT g AT I |

< FYH] T Taeh AT qifeld qoareld T |
©  CATIIF TehfTpl FaT TP I Hifger TAT TRHITGE GIcaTeeh AIITIT T |

T Afaieh AT, FATT e AT |

. AEREEATE] 9O qTAdTdTs 1 GEEAET S8l U8 T YRERRE] ATl T |

e FTRHART TUHT RO Tad PRATRATT STUHT THeATs 7 30 fa T 9T
TECHT FHEATE 5 qRERT T IR FATEIT T |

. RIS HIIHT AT FIAAAT § el T4 | G0 GHAAT FarmE e

FHIHTT AT fare Tifam | S faamT qor aeraae aaeag TiRie |

. AANHAGT Geiead [aepiqdr o [Meresl FHd Fodl g1 HUHl BRI a&dT

eI afe=md MR Hameed HeaaThd RMFHarR a9 s |

o WETARITh SRl TTIAT qoaTd AT 9d &are favare THST  HeanTae

FATAAER] ARG IA: TATIAT T Ficbr AT TXAT SAALNh (AATITHAT AT & |

» AIPS @] T Real Time Manifest Record aT¢ Passenger @I STTHT fareeioor T |

Interpol T Real Time Software @RT T¢I Criminal Record Verify I+ |

- o gar & F eafRer areEr e AT 98T T Entry Point AT 8 IEET FOH

7 91T e fagefl o drebr Afqerd T8 S | 999 On Arrival Visa @18 &erge
With Visa a1 {ar fag amsvd® 9redmes = |

» W TEHTH] ATATA AR T T BrATAT Ul [l qrag e aeammae,

TREAT, W, TIaA (G fqerept THATHT AT FAAT G (00 T Teferes sworas
ST SATRET AT XS ATIR TAR T | AATHA ARG AT ATS TS
Td 99 gATE Hd TATS |
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frrewe

ArEAF YA JaTE ANRER! ATFRATS AIGRT (Fa20 T9 FF &1 | AATNHA FAAT
frarfa. o Forel A 7 fagel F¥daTs FET 9T TEG | ATET A0 HERERE ANREATs
AT Y& & TP AT AT I FaAT YATEeh! TORARET g HUH TR(ehl Fal JaATeeh]
AT ATH FTET I8 S@THANEF g9 ATSS | TA TR TAATAE AR DRI ATET I[OMcHE
FATAH TG AW T HaAT YT I JAATCHE SHAT T3 I HROT FaTehl X &l
TR g 918 | g =R AfdRewg | 941 Jaredrs Ui aarsd 9 agardiae
TETHT T &5, | HIAAT T, AesAe =1, fafd, A4 arq Afedr Faardea
AT T SMART Immigration Administration WWFT‘TFT; TSIl AT ¥ WQWT@[
20 | AT YATE THIEHERT ¥ URAT &9 GhAT AT TH FATATIIdH] AT GRIT FHRIHE
& ST |
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Balancing the Cross-cutting Issues of
Immigration and National Security Priority in Nepal

Rajan Sharma Sapkota
Chief Investigation Officer

Abstract

Hyper-globalization affects the movement of people throughout the globe. Every
country manages the immigration system to regulate international visit of native
and foreigners to and from the country. Immigration, the movement of persons from
one state to another, indicates the regulation of entry, stay and exit of foreigners. The
immigration system is managed at entry/exit point of a country. There shall be air,
land and sea entry/exit point as the boundary of a particular nation.

In case of Nepal, a large number of foreigners visit Nepal every year. Nepal has
adopted the soft visa and tourist receiving policy. Like other developing countries,
some foreigners staying in Nepal are seen to be involved in illegal activities- like
terrorism, smuggling, and organized crimes and so on, due to which Nepal has been
facing the problem of trans-border migration, gold smuggling, drug trafficking, force
conversion of religion etc. Since the issues of immigration and security go together,
these problems will affect the national security and its priority. This article underlines
some cross-cutting issues of immigration and security.

Immigration and the national security

The issues of immigration are related to national security. The notion of immigration
as a threat to internal security has been presented since the 1980s. Some international
reports state that there is the connection of immigration to terrorism, international crime,
and border control. In the periods after 9/11 attack and the Madrid bombings, some
international Newspaper emphasized a connection between immigration and criminal
behavior, influencing political action and public opinion. Now, the world migration,
immigration and security policy have been changed aftermath of these terrorist attacks.

Regulating the international visitors is very much important from the security perspective
of any country. Almost all countries in the world have their own discreet law, orders
and directives of immigration to manage, control and regularize the arrival, departure
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and presence of foreign nationals in the country. Immigration law and order is made in
accordance with the land topology, social structure, economic and political circumstance
of the particular nation. Moreover, it is also influenced by population, natural means and
resources as well as citizenship and several other factors. Lately, the world has come in
the grip of heinous crime and terror and has been facing different sorts of abhorrent acts
of terrorism. In this regards, to safeguard the entire nation, it has become one of sensible
matter to contemplate the concern of immigration.

In recent years, international migration has made its way to the forefront of the security
agendas of several countries, particularly in Europe and North America and the trends
is shifting to Asia. In the most general sense of the term, security refers to the absence
of threats. The conventional approach to international security has focused primarily on
military concerns. Due to the expansion of the concept of security, a multitude of issues
such as those relating to the environment, poverty, and international migration have been
labeled as security risks or threats. As the UNO documented human security as freedom
from fear and freedom from wants, security simply means a psychological presence of
being secure.

Along with this national security priority, the concept of societal security has also been
emerged. In relation to international migration and immigration, it refers to the ways in
which members of a state perceive their cultural, linguistic, religious, or national identity
to be threatened by immigrants. From this perspective, the national values of the receiving
country are the referent object under threat.

The supposed danger of immigration to the societal security of a state is not an objective
and universal threat, but rather a subjective threat, dependent on the ways in which the
receiving state defines itself. For instance, while some states may view multiculturalism as
undesirable, other states may pride themselves on their cultural diversity. In addition to
societal and economic security, internal security has also emerged as an aspect of security
which is threatened by immigration weakness and related entry of the intruder.

Immigration and economic security

Another way in which immigration has been argued to pose a threat to a state’s national
interest is through its impact on the state’s economy. Immigration has and will continue
to have, a significant economic impact on both the receiving country and the country of
origin. While immigration has economic advantages and disadvantages, the expansion
of the definition of security to encompass the economic sector has brought increased
attention to the economic challenges caused by immigration, and immigration has labeled
as a security issue.

Labour migration can be argued to pose a threat to the economic security of both the
sending and the receiving state. After the COVID-19 the world economic situation and
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immigration policy and the job-seeking-travel trends will certainly be changed. It will
affect the economic condition of the world as well.

Immigration and public security

Similar to how immigration has been connected with terrorism, it has also been related
to increased criminality, resulting in the perception that immigration is a threat to public
security. While the public has become increasingly concerned about high crime rates
intensified by immigration and the threat that immigrants pose to public order, these
concerns are empirically unsound. We have witnessed, the recent terrorist attack in Europe
were made by the migrants from other country.

Immigration and security issues in Nepal

In Nepal, immigration system comes under the power of the federal government. Other
national policies and laws have clearly articulated the immigration as an important
apparatus of national security priority. Nepal has open border system with India in
the South, East and West and regulated one with China in the North. There are many
immigration points to the border area of India. But Tribhuvan International Airport is only
one immigration point for direct entry and exit from/to foreign countries except India and
China.

The weakness in immigration system is directly proportional to the threats in the security
system of a country. Various securities related issues were raised in the past. From a couple
years back, some good starting has been seen that the immigration and security issues
are raised coherently together. In the past immigration management was just taken as the
authority of giving entry and exit permit to and from the nation. Recently, The Department
of Immigration has lunched NEPALIPORT system to regulate its dimensional issues for
Nepal Immigration and it is directly linked to boarder control and security issues. It is a
massive starting to address the cross-cutting issues of immigration and security.

Nepal has one case of dark image that Indian Airlines Flight IC 814 was hijacked by gunmen
shortly after it entered Indian airspace on 24 December 1999. After this security lapse,
the image of the country and the security condition of TIA was shamed badly. Terrorism
has become a global and regional challenge. The terrorist groups are making target to any
nation at any time. They may enter Nepal with a fake travel document to accomplish their
motive. Besides this, Nepal has experienced some other breaches of laws in relation to
immigration and internal security.

The COVID -19 Pandemic will certainly divide the counting Era of the globe in after COVID
and Before COVID (pun as BC and AC) and this change will certainly bring the change in
the world migration and immigration system. In Nepal, the first entry visa is the tourist
visa and it shows all foreigners who come to Nepal are the tourist. Every year we count
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the number in one million plus, hopping to get reached to 2 million. This number includes
NRNs, Foreign workers, missionaries, and other non-tourist foreigner. For some country
we grant their citizen a gratis visa up to 150 days in a visa year to enter into Nepal. These
free-flow of entry of foreigner has brought some security challenges.

Force conversion of religion

Conversion of belief is the adoption of new religious beliefs by showing various attractions
or giving benefits. It involves a new religious identity or change from one religious faith to
another. In case of Nepal, the force conversion of religion is unlawful activities. The internal
studies and the reports at immigration department show that some of the immigrants and
foreigners are involved in force conversion of religion in Nepal.

Gold and foreign currency smuggling

The gold and foreign currency smuggling has become a burning issue in Nepal. The
international smuggler gang is suspected to be involved in gold and currency smuggling
to and through Nepal. Gold has been smuggling from last few decades. The smugglers use
Tribhuvan International airport to smuggle. Similarly, the smugglers are exporting the
smuggled gold to India through the open border at the south. It is also the weakness of land
way entry/exit point. The smuggling of gold creates both security challenges and weakens
the economic condition of the country.

Human trafficking and drug trafficking

Human trafficking is the wildest growing, criminal activity in the world. The magnitude of
trafficking has increased over the years. Nepal is also affected by human trafficking since
few decades and every year racketeers are taking many Nepalese across the border.

Besides, we are frequently listening to the smuggling of drugs through the open border in
the south and from TIA with involvement of foreigners as well. If drugs are imported from
foreign countries and again exported to other countries, Nepal will become a transit hub of
drug smugglers. The locally produced drugs, medical drugs, and other high quality drugs
are transacted from/through Nepal.

Pedophilia and cyber crime

Some foreigner were found and detained on suspicion of involvement in various illegal
activities, often involving on online fraud, bank ATM hacking, cyber crimes and online
gambling cases.

The sexual abuse of children has been one of the least understood crimes in Nepal. In
2017, a report published by Threat Nix, an organization working on cyber security, said
that Nepal had become a centre for western pedophiles, many of whom came to Nepal
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under the disguise of helping children. The recent epitome is that last year a high-profile
pedophile was arrested from Nepal.

Misuse of visa and other illegal activities

Security and communication sector are the sensitive area, an independent country like
Nepal, must not be engaged a tourist in such sectors without any strong reason. Many
foreigners overstay their visas here in Nepal taking undue advantage of Nepal immigration
policy of the country.

Sometimes people from foreign countries are found to be involved in unlawful activities i.e.
subverting some community, giving the statement against the national interest of Nepal and
so on. The foreigners with such interest are not permitted to enter Nepal. But they come
here with different inherent interest and involve in such activities. Some foreign nationals
come Nepal and try to escape to Europe with fraudulent document. They produce illegal
passport at the entry point.

Conclusion

Now the world has become a global village due to the technological advancement and
globalization. After the effect of COVID-19 Pandemic, there will probably be the issues of
adapting whether a hyper Localization or the Hyper Globalization on world immigration
system. It is still doubtful to choose either of them. The nation and states may go in mixed
model of glocalization. Even in this realm, the number of illegal immigrants and refugee will
be increased. We can visualize that numbers of problems are created by the immigrants
and refugees in various sectors. Some foreigners are directly or indirectly involve in anti-
social, criminal as well as illegal activities. Some of them are involved in various activities
in the name of human rights activities which are not permitted. As a result, their activities
affect the nation’s socio-cultural, economic, religious as well as political aspects. In surface
it seems just like an illegal immigration matter but eventually, it harms our core values and
the national security because of being two cross cutting issues of same interest.
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Advance Passenger Information for Effective Border
Control

Pawan Gupta
Immigration Officer, Department of Immigration

1. Background

At the outset, it is highly acknowledged that Border security is one of the major concerns in
thisage of globalization. For an effective border control, thereisaneed ofastrong mechanism
for tracking from the source to the destination. A smart border security framework with the
use of ICT leads to efficient immigration and customs clearance and also discourages the
infiltration and other trans-border fraudulent activities. Such framework can be enhanced
by connecting with an automation integrated beyond the horizons of national border.

Advance Passenger Information (API), is a globally accepted term, generally refers to a
standard format of travellers data ready for electronic transmission. The concept of APl was
first developed during 1990s by World Customs Organization (WCO) and later upgraded
jointly with International Air Transport Association (IATA) and International Civil Aviation
Organization to address the drugs trafficking as a threat to national security and growing
air traffic management. API includes the biographic data and flight details of passengers
and crew members sent by the carriers to the border control agencies in advance to their
arrival and departure so that agencies can screen the details of those passengers against
their database and prepare for detailed inquiry upon the arrival of any suspected traveller.

Annex IX to the Convention on International Civil Aviation defines API as - “An electronic
communication system whereby required data elements are collected and transmitted to
border control agencies prior to flight departure or arrival and made on the primary line at
the airport of entry.”

2. Modes of Passenger Data Transmission

The modes of passenger data differ on the basis of their nature, transmission time and
interaction features. Some popular practices of passenger information systems can be
assessed as follows:

2.1 Advance Passenger Information System (APIS)

Generally, API is the biographic information in the machine readable zone of the travel
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documents submitted during check-in. As the travel documents are issued by governments,
such biographic information are verified and authentic which can be crucial for screening
against the watch list and risk profiles of one’s national database and detecting whether
an inadmissible passengers are attempting to travel. API can be divided into two distinct
categories as:

2.1.1 Batch Style API System (API):

o In Batch Style API System, informations from passengers are collected during
the check-in process and then communicated together in a single message at or
immediately following flight reconciliation or departure.

2.1.2 Interactive API System (iAPI):

o An iAPI system is a two way interactive communication in near real time. The
carrier transmits the information, on a passenger-by-passenger or transaction
by transaction basis so that the border control agencies on the last port of call
can have an opportunity to decide whether to board or not to board any suspects
by issuing board/no-board message.

o An iAPI system is far more complex and operational costs are also higher than
Batch Style API system.

2.2 Passenger Name Record (PNR)

PNR data are traveller flight reservation and itinerary information collected by the carriers
which may differ according to the carriers. Such data generally includes type of ticket, date
of travel, number of bags, seating information etc. PNR is manually input by the traveller
or travel agent and not verified. PNR can help to identify the unknown associates of the
travellers by examining specific data elements, such as credit card number, valid phone
number and others.

2.3 Advance Passenger Processing System (APPs)

APPs is a standard for flight and document data declaration in real-time. It has strong
similarities with iAPIS but the only difference is with timing. APPs takes place as a real-
time interactive transaction during check-in. This is the latest and most advance mode of
passenger information transmission.

3. Global Context

International organizations related to civil aviation and border control agencies have made
API as a mandatory tool and prepared various provisions to declare the standards of the
data transmission. Most of the countries in the world and also SAARC member countries
have already been a part of this network. WCO, IATA and ICAO have jointly made the
obligatory provision for airlines and other carriers to provide the passenger information
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to the border control authorities and legally oblige the contracting states to introduce API
system under their national legislation.

3.1 International Legal Mandate

On an international level basic rules for the use of APl and PNR are developed
in ICAO Annex 9 - Facilitation to the Convention on International Civil Aviation
(Chicago Convention, 1944) and the Revised Kyoto Convention of the World Customs
Organization. For AP], Standard 3.47 of Annex 9 obliges each Contracting State that
introduces an API system under its national legislation to adhere to internationally
recognized standards for the transmission of AP

On the 9% chapter entitled ‘Passenger Data Exchange Systems’ of the above
mentioned Annex 9, under 9.1 as Recommended Practice declares that “Contracting
States requiring the exchange of Advance Passenger Information (API), interactive
API (iAPI) and/or Passenger Name Record (PNR) data from aircraft operators should
create a Passenger Data Single Window facility for each data category that allows
parties involved to lodge standardized information with a common data transmission
entry point for each category to fulfill all related passenger and crew data requirements
for that jurisdiction.”

The UN Security Council, in Resolution 2178 (2014), at paragraph 9, “Calls
upon Member States to require that airlines operating in their territories provide
advance passenger information to the appropriate national authorities in order
to detect the departure from their territories, or attempted entry into or transit
through their territories, by means of civil aircraft, of individuals designated by the
Committee establishment pursuant to resolutions 1267 (1999) and 1989 (2011)(“the
Committee”), and further calls upon Member States to report any such departure from
their territories, or such attempted entry into or transit through their territories, of
such individuals to the Committee, as well as sharing this information with the State
of residence or nationality, as appropriate and in accordance with domestic law and
international obligations.”

The API Guidelines jointly published by WCO,JATA and ICAO comprise an
explanatory section for the use of API, including iAPI details with an Annex stating
the international recognized electronic UN/EDIFACT message (PAXLST) and an
implementation guide for the PAXLST message.

The PNR Guidelines published by WCO/IATA/ICAO include an explanatory text for
the use of PNR information and an Annex with a maximum list of PNR data and a
standardized message for the exchange of PNR information.

3.2 Countries with API Connectivity

According to API-PNR world tracker of IATA there are 57 API program users (49 UN States-8
Territories), 16 iAPI program users (15 UN States-1 Territory) and 25 PNR program users
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(23 UN States-2 Territories) around the globe. Let’s have a look upon the a few countries
with different API programs:

SN NAME CONTINENT | TYPE OF API TRANSMISSION TIME
. . No later than 1 hour before

1 |USA APIS North America | Interactive scheduled take off

2 |Canada API/PNR |North America |Interactive |Not later than the time of departure

3 |Mexico APIS North America |Batch 30 minutes prior to takeoff

4 |Cuba APIS North America | Batch XXX

5 | Australia APP Australia Interactive | XXX

6 |UKIAPI Europe Batch apd Bgtween STD -24hours and STD -30

Interactive | minutes.

7 |Swiss API Europe Batch Immediately after departure

8 |France API-PNR | Europe Batch At the flight closure/Actual Time
Departure

9 |Germany APIS Europe Batch §0 minutes prior to the actual arrival
time

10 |Netherlands API |Europe Batch Within 15 minutes after “off blocks”

11 |Finland API Europe Batch N_o later than 15 minutes after the
flights departure

12 |Russia API Europe Batch 15 min before Estimated Time of
Departure

13 |Hungary API Europe Batch Immediately after takeoff

14 | Estonia API Europe Batch Within 15 minutes after flight closure

15 |Peru APIS South America | Batch Within 15 minutes after flight closure

Caribbean . No later than 15 Minutes after

16 Community APIS South America | Batch Departure

17 |China API Asia Batch XXX

18 |india APIS Asia Batch Wlthln 15 minutes of taking off of the
aircraft

19 |Qatar APP Asia Interactive |Actual time of departure

20 [UAE API Asia Interactive |Actual time of departure

21 [Bahrain API Asia Interactive |Actual time of departure

22 |Lebanon API Asia Batch Actual time of departure

23 |Sri Lanka API Asia Batch NO'F later than 15 min of leaving or
taking off of the airport
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SN NAME CONTINENT | TYPE OF API TRANSMISSION TIME
Within 15 minutes of flight departure
24 | Maldives API Asia Batch (fqr inbound flight) and within 1'5
minutes after the passenger check-in
has been closed (for out bound flight)
25 |[Thailand APPS | Asia Batch Actual time of departure
26 |Indonesia API Asia Batch At Time of Departure
27 |South Africa API | Africa Interactive |Actual time of departure

Source: DCS.aero

4. Contextualizing API in Nepal:

The number of foreigners arriving in Nepal is increasing every year at a hand. On the
other hand, there is increased number of foreigners involved in various types of criminal
activities. Last year total 671 foreigners were deported from Nepal for involving in various
criminal cases including overstay.They are prohibited to enter Nepal for some years
depending upon their illegal acts. More than 120 inadmissible passengers were refused
to enter Nepal in 2019 and deported to their countries from the Tribhuvan International
Airport (TIA) via same airlines. The only International Airport of Nepal, TIA is prone to
many trans-border crimes like drug trafficking, gold smuggling, human trafficking and fake
currency smuggling as many such cases exposed in TIA became the newspaper headlines
for last few years. Department of Immigration (Dol) has recently launched sophisticated
immigration software, NepaliPort to record the passengers’ information including the
biometrics. This software can be interconnected with all the border control authorities and
other agencies for information sharing which will be a strong and smart border security
mechanism with the feed of APL.

4.1 Rationale

In this context, strengthening the national border security mechanism, efficient
immigration and customs clearance, it is necessary to know about the passenger and their
belongings before their arrival in TIA. Some of the major problems being faced at the time
of immigration clearance, followed by a few suggestive measures can be pinpointed as
follows:

= Being a member country, it is the duty of Nepal government to follow the
recommendations of UN, ICAO, WCO and IATA.

= It enhances the trust of border and aviation security of Nepal among the other
members in international arena.

= It enhances the efficiency of immigration and custom clearance as the border
security officers will have the biometric and flight details beforehand.
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It discourages the use of fake travel documents, as 29 cases of fake passports
lawsuits were filed in court in 2019 by Dol, and all of those travellers were found
using an original passport at the first port and showed a fake passport at their last
port TIA which can be easily traced out by the use of APIL.

Many Nepali citizens cross the immigration security declaring a false last port
or with dual tickets at the same time, and are illegally trafficked to unknown
destinations. API provides a complete ticket details including transits and last port,
which discourages such travel with false declaration.

Blacklisted persons in Nepal, deported and other inadmissible persons can be
stopped from getting board in the airlines bound to Nepal at the first port of their
entry.

Passengers with suspicious travel itinerary and luggage details can be traced easily
by the custom officers before their arrival.

Immigration, Customs, Nepal Army, Nepal Police, Armed Police Force, National
Investigation Department and other border security authorities will have a strong
coordination mechanism for intelligence sharing through a single window.

A Way Forward

API has turned to a matter of discussion and a common topic for series of meetings without
any solid decisions for a decade in Nepal. Recently, a committee has been formed on the
chairmanship of Director General of Dol for the study of API implementation in Nepal.
The new Custom Act and Immigration Act are tabled for legislative discussion. It is better
to be late than never, considering the prevailing rules and regulations, available ICT
infrastructure, manpower and financial aspects some suggestions for regulating APlin can
further be elaborated as follows:

First of all, provisions for API should be addressed in the new Custom Act or
Immigration Act as none of other National acts include any provisions regarding
APL

A feasible mode of API transmission should be finalized beforehand. Considering
the available manpower and financial aspects, starting with Batch Style API System
can have better implications in Nepal for now. In the long run, moving forward to
iAPIwith adequate preparation would be effective.

List of required information for all the border control authorities should be collected,
and a final format of integrated information should be prepared with common
consensus.

A comprehensive and detailed procedure should be prepared for the use of API
including report generation, database access, user creation and other technical
aspects in detail.

A mother organization should be declared for contract signing, overall access
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administration, coordination among the authorities and bridging with API provider.
As the Dol is taking the primary initiation for API, it should be declared as mother
organization for APl implementation.

Proper mechanism for the security of passengers’ information should be developed.

5. Conclusion

API systems are complex and require a high degree of ICT infrastructure and manpower
of the related sector. It requires several types of legal and institutional arrangements
to ensure the data privacy oversight and regulations by states. As tourism is one of the
major income sources of Nepal, balancing between national security and hospitality for
tourism industry is the major challenge. API should be introduced in Nepal as soon as
possible either by making the airlines compulsory to provide API feed to the Nepali Port
(Immigration Software). Another method can be contracting with any mediator to provide
API interface by announcing globally.

References:
1. Annex 9 to the Convention on Civil Aviation, Facilitation (ICAO).
2. Advance Passenger Information and its Role in Aviation Security (Working Paper-
ICAO)
3. Guidelines on AP12014 (WCO/IATA/ICAO)
4. API-PNRGOV for Securing Cross-Border Travel Facilitation (Indonesian Customs)
5. Management Summary on Passenger Related Information (WCO/IATA/ICAQ)
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Nepali Port System: A Technical Overview

Suraj Prakash Aryal

Computer Engineer, Department of Immigration

W

1 Background

Information Technology and software based systems have now been an integral part of
almost every organization, be it a private organization, or a government organization. In
the context of Nepal, although the government organizations have been a late adopter of
technology than the private companies, gone are the days where government employees
preferred to store official files bundled in cotton wrapped packages, and manually sort and
manage the files whenever required. The newer generation of employees has preferred
the trend shift that has now caused government organizations to have more IT-friendly
systems to store and manage data. Sooner or later, the management has also realized that
in order to have good insights into the operations of the organization and making better
decisions, there is no other option than not only to adapt to the technology, but also to
excel and catch up with the rapid technological shifts happening around the globe. Among
those many government organizations, the Department of Immigration, the primary body
under the Ministry of Home Affairs, responsible for border immigration control and visa
regulation, has made quite big strides towards embracing technology in order to enhance
its daily operations and manage the sensitive data for border security and immigration
control, by building its own in-house software system, called the NepaliPort.

2 Introduction

The development and implementation of Nepaliport, an in-house developed Border
Immigration Control and Visa Management Software, by the Department of Immigration, is
a major step of the department in adaptation of latest information technological resources
to achieve its purpose of strengthening the national security and border defense / screening
mechanism by having sufficient data and information related to all the immigrants
travelling to and from the country, as well as managing and recording the information of all
visa issued to the foreigners in a proper way, that can be retrieved, analyzed and used for
future decision-making process by the responsible authority.

The development of the Nepaliport system, which was inspired by the keen desire to tackle
the modern challenges for efficiently handling all kinds of immigration jobs, as well as
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to eradicate the difficulties faced due to the inadequate functionalities of the existing
inflexible system, was envisioned to build a system with, however not limited to the
following features:

10.

11.
12.

13.

Online visa application / Extension / Conversion mobile responsive web interface

Online Trekking Agencies registration and Trekking Permit Application Mobile
Responsive web interface

Online Visa Application Module to apply at Embassies

Administration Module to process visa extension / conversion applications at DOI
and related offices

Desktop Application to process the New Visa Application requests at the Border
Offices and Airports.

Biometric Data Capture (Photo, Fingerprint, Iris Image) and Processing Module at
the Border Offices to record and analyze foreigner’s data.

Administration Module to process the Trekking Agencies Registration and Trekking
Permit Applications at the DOI.

Extensive and Highly customizable Robust Administrative CMS to setup the
Immigration Rules and Requirements into the Software logic.

Separate Backend API Based Core Engine to communicate with all the above
mentioned modules.

Mobile Applications in both Android OS and i0S communicating through APIs with
Nepaliport Software and Website of DOI

Reporting Modules of high flexibility and easy export methodology.

Integration and Communication with relevant external agencies (Dept of Labor,
Dept of Passport, FCGO, Interpol, Ministry of Education: NOC Section, Consular
Department, etc.) through API.

Online International Payment Gateway integration through International Cards

About one year of rigorous development, revisions, testing and validation by the technical
team of the department, along with the contribution from various brilliant experts in
related field of software development and feedbacks from the experienced officials of
the department, the Nepaliport system finally took its intended shape above the basic
foundations of flexibility, scalability, security and interoperability, which then was formally
inaugurated by the Rt. Honorable Prime Minister of Nepal, on 13th Magh, 2076 B.S.

3. Nepaliport Software System Architecture:

As previously stated, Nepaliport Software was built keeping in mind the every possible
situations that have been faced till now by the department in the past, as well as the future
possibilities that could arise later. The development team was guided by the principle of

c ANEHA



flexibility, scalability, interoperability and security, while maintaining a robust architecture
and easy to use interfaces for end users. The Architecture of Nepaliport System depicting
its usage and background interactions are shown in the figure below:

0B e
I
5 Devices/Mediums

Front - End Services
Visa Embassy Mobile
Application | | Application| | Application External
Systems
Trekking Desktop Admin
Module | | Application| | Backend

API Connection API Connection

Backend Services

Nepaliport Core

Engine
/ Internal
Secure
File _I Environment
Database Server
Server

Figure 1: NepaliPort System Architecture

3.1 Database Server:

The core of Nepaliport system consists of a Database Server where the sensitive data of
all immigration procedures and visa information is kept securely. The database system
is optimized for query processing and response time using industry standard practices.
The database has been protected from external attacks and access attempts by limiting its
access by only the Nepaliport Core Engine, which also resides inside the secure internal

server environment.
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3.2 File Server

Apart from the database, the system also has to store and manage many files, such as
passport images, office notes, user images, tippanis, etc, which are also equally as sensitive
as the database. A separate file server is maintained to process all kinds of file management
jobs that need to be handled by the Nepaliport System. This server not only helps to
efficiently manage and retrieve the files, but also helps to lower the computational load of
the core engine.

3.3 Log Server

A separate log server is maintained in the backend environment, that records all the logs in
read-only format for all kinds of transactions that happen in the backend core, file server
and database server. These logs are useful to trace the changes that have happened over
time in the system, as well as to maintain the integrity of the system.

3.3 Core Engine

The core engine consists of all the application logics and internal routes of the system.
It resides on a separate backend server, and is the only application that communicates
directly with the database, file server and log servers. It communicates and exchanges
data to the front end services and other external services via authenticated APIs which are
defined inside its core. To be short and precise, the core engine is actually the heart of the
Nepaliport system.

3.4 Front End Services

These are the services that are actually accessed by the various users of the system, the
general public, who are the service seekers, or employees of the Department of Immigration
and branch offices, who are the service providers. They are all processed by a separate
front end server that renders the visual interfaces to these applications, and communicates
with the core engine of the system via API calls. The front end services of the Nepaliport
System are listed below with a brief explanation of each.

3.4.1 Visa Application Module

This module allows the users or foreigners to apply for the visa. The visa application
module automatically identifies the previous travel history of any foreigner, if any and auto
fills most of the fields, for a faster visa application process. Applicants can apply either
from their own location and come to their desired entry border office using the online
application module or come to the border office and make their application on the spot
using the on-arrival visa application module that is specific to that border office.
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3.4.2 Embassy Application and Processing Module

Almost similar as the visa application module, this separate module is applicable only for
the visa applications which are to be submitted outside Nepal, at visa issuing agencies
(Embassies, Consulate Generals and Permanent Missions of Nepal) of Nepal. This module
allows visa application as well as processing of those visa applications by the officers of
the corresponding agency. Separate subdomain URLs are allocated for visa application and
visa processing for the embassy module.

3.4.3 Trekking Agency Module

[ssuing Trekking permits to the foreigners, which is another business of the Department
of Immigration, is handled by this module. This module allows Trekking Agencies to
register themselves into the system, by entering their details and uploading all necessary
documents required. After the corresponding Immigration Officer approves the registration
application, the agencies can now submit applications for trekking permits for foreigners
via this portal, which requires them to login into the system from their previously registered
account.

3.4.4 Desktop Application

Border offices, where the initial data of the foreigners coming into or going out of the
country are recorded and visa is issued, use various biometric devices and passport reader
machines as a medium to collect the data. This process is facilitated by a desktop application
which is another integral part of the Nepaliport System. It reads the passport data, visa
application details submitted by the applicants, payment status of the visa application
and captures the biometric data (Iris Scan, Fingerprint Scan and Photo) of the applicant,
and sends all the information to the backend application. Besides this, it also performs
many preliminary checks of the applicant in the blacklists, interpol lists, etc, and helps the
immigration officer to make his/her decision in issuing a visa.

3.4.5 Mobile Applications

Since smartphones have become a popular gadget for almost everyone, the Department
of Immigration targeted the visa application tool to reside inside everyone’s pocket, in
the form of mobile applications. Mobile Apps have been developed in both Android and
i0S systems, which again communicate with the core engine and website of Immigration
Department via APIs. Users can get access to various immigration services through the
mobile apps, such as visa application, visa extension, conversion, visa status check, etc,
as well as get notified to various notices, updates, etc published by the Department of
Immigration.

3.4.6 Admin Backend
The admin backend is the administrative interface that is used by the officials of the
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department of Immigration, which is very dynamic in nature and is controlled by the role
based login authorization and authentication mechanism. The admin backend is used to
process the various nature of applications received in the system. Although it seems to be
a single common portal, each user has his own backend administrative interface as per his
assigned roles and permission which are defined by the system administrator. The Admin
backend features can be summarized and grouped into the following key functionalities:

1. User Management and Role based Authentication.
Application Processing.

Searching and Reporting.

Duty Shifts Management at Airports.

Visa Rules configuration and logic setup.

Static and Dynamic Values setup.

User Logs .

© N o W

External Systems Integration setup.

3.4.7 External Applications

One major pillar of Nepaliport System architecture is interoperability, which enables the
system to interact with external systems via API calls through mutual authentication.
The system is already linked with various stakeholder agencies such as Department of
Foreign Employment, Department of Passport, Interpol, Consular Department, Financial
Comptroller General Office, etc. and aims to integrate with more stakeholder agencies so
as to increase the reliability and accuracy of the system. One of the major systems that
the Department aims to integrate in near future is the Advanced Passenger Information
System (APIS), which will help the immigration decision making process be quite faster and
reliable. Similarly, the Nepaliport system intends to integrate with various other systems in
the days to come with agencies that are relevant to the business workflow of Department
of Immigration.

4. Software Deployment

The Nepaliport System, as robust and secure it is, needed a similar kind of deployment
environment to be operated in the full capacity as intended. For this, the department
managed high end servers and networking equipment to create a sophisticated deployment
environment, which is protected by high end firewalls and security systems. The various
servers were used in a virtualized environment so as to make the optimum use of the
available resources and effective management of servers through a single channel. The
following figure illustrates the deployment of the Nepaliport Software in a fully secure
server environment.
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Figure 2: Nepaliport Software Deployment in Server

5. Nepaliport Software and way ahead for Department Of
Immigration

The Department, although being at a sufficiently ahead in terms of technological
adaptations as compared to other government institutions, has to undertake still a lot
more steps forward to bring daily operations of the department into greater ease and
automation. Furthermore, the Nepaliport software being quite scalable and flexible would
be underutilized with only the current set of features and functionalities. There are a lot of
opportunities created with the introduction of Nepaliport system to the department, some
of which are briefly described below:
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5.1 E-visa

E-visa primarily conceptualizes the process of approval of visa application through
electronic means, prior to arrival of the applicant in the country. This kind of visa can be
given to tourist visa applicants, and is also quite possible to bring into operation with the
current features of Nepaliport software. Nepaliport already has an online visa application
module, as well as the well tested feature for online payment of visa. By implementing
necessary laws and regulations, as well as developing a mechanism of processing visa
applications prior to the arrival of applicant, and formulating standard guidelines for visa
grant/reject decisions by the immigration officers, the concept of e-visa is not quite far
from implementation in the future days to come. This would also be a solution to reduce
the large queues at the airport, which, in present, is a frequently encountered hassle at the
airport.

5.2 Machine Readable System Generated Visa

One setback that the Department of Immigration is currently having with the visa stickers
is the inadequate quality of visa stickers and lack of proper inventory management of visa
stickers, and tracing them through pre-assigned visa numbers. With visa applications being
processed by the Nepaliport system, it can now generate visa numbers automatically and
assign them to corresponding visa applications. By managing high quality printing devices
and security enriched visa sticker rolls, the visa information can be printed in the stickers
by the system itself with accurate data, and any manual entry mistakes by the officers,
which as of now is a frequently happening phenomenon, can be solved completely. Also,
the system is capable of generating and printing machine readable codes in the visa sticker,
which will also help to validate the visa stickers by the concerned authority whenever
required.

5.3 APIS Software Integration

Prior information of the passengers travelling to their country is a valuable asset for any
immigration authority. This information is generally provided by a worldwide adopted
system, called the Advanced Passenger Information System (APIS), which is basically
a database of various kinds of records of airline passengers all around the world, and is
provided by certain organizations via Information as a Service (IAAS). Though the ICAO
standards have made it compulsory for all aviation and immigration authorities around the
world to adopt APIS, this system is yet to be adopted by the Nepalese authority. However,
this system is quite useful and important for immigration authority and the Nepaliport
software is more than ready to integrate with this system in order to provide valuable
insights of visa applicants to the immigration officers.

5.4 Auto Gates

These are automatic immigration counters controlled by the immigration software system,
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which allow travelers to check in and out of the immigration by submitting their passport
details and biometric details. The system will automatically check the visa status of the
applicant, validate and authenticate the applicant by matching his/her biometric details
and after successful verification, grant them automatic entry or departure. Although this
sophisticated mechanism of immigration check in/out is still far in the context of Nepal,
but with the ability of current system to validate visa details by checking passports and
also the ability of the system to cross verify biometric details, the concept of auto gates can
be regarded as a possible reality in the future.

6. Summary

The Department of Immigration has raised its bars significantly by adopting latest
technologies and expert manpower to build its own in-house software, the Nepaliport
System. The software system that was developed with close coordination with and
feedbacks from various officials of the department solves all kinds of current complex needs
of the immigration system by modern problem solving approaches and faster processing
algorithms. The software is deployed in a very secure high end server environment, and
also aided by a faster network system for its smooth operation. With its highly scalable,
flexible and interoperable architecture, this system can be extended to enrich with many
more features in the future, as well as be integrated with many other relevant systems for
greater reliability and accuracy.
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My Experience at the immigration.

Pratiksha Ghimire
Section Officer, Ministry of Industry, Commerce and Supplies

Job at immigration is very interesting. [ was lucky to have got the opportunity of being
assigned as an immigration officer on my first assignment in Civil Service. The job of an
immigration officer itself, so to say, is simple- I just have to give a stamp and is complicated
in equal measure- I might be giving a stamp to a criminal. Besides, from the serious job that
immigration officer's do, there are also sweet lasting memories they make. This job, unlike
any others has given me a lifetime of experiences. I lived a different life during those eight
months which comprised some surreal moments as well.

As an immigration officer, I got to meet thousands of individuals from all corners of life and
literally from all corners of the world. As a travel enthusiast and lover, I would always be
excited to find out the names of different places we could fly to from my city Kathmandu.
Sometimes, seeing aero planes taking off, giving those stamps on boarding passes and
sending people through, [ used to feel it is so easy to get into a plane and just fly away. |
lived vicariously through the travellers where merely reading the names of the cities whole
day would make me feel like [ am a frequent traveler to those places. Tel Aviv, Manchester,
Frank Furt, British Columbia, Istanbul, Doha, Osaka, Seoul, Dhaka, all these places felt
like thousand miles nearer from my desk at the immigration than from the world map. I
know all this might not make sense to a lot of people but believe me, as someone who is
so fond of travelling to places and meeting people, all these thoughts are valid. People are
not only going to Australia, America, or Canada but there are travelers to South Africa, or
even Romania or Kenya. I learnt to say Manchester, without coupling it with United. Machu
Picchu no longer remained that far away after [ met a lady who visited Galapagos Islands.
And no immigration stamps remained interesting when [ discovered passport stamps from
Machu Picchu. Someone explained that tiger's nest in Bhutan was not a nest but a famous
Monastery. Such little discoveries would make each day special and thus, | would love my
job a little more each day.

We would not only meet people, we also encountered their stories. I met a couple from
Argentina, who were old couples and wanted to visit Nepal even for just two days. I met
a family of seven from Spain who were here to climb the mountains. A man in his late
thirties from UK came here to go biking to Rara. A guy in his early twenties came to party
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in Nepal, he would work and earn money for six month and travel; decorous groups of
Japanese always impressed me with their exceptional mannerism; a farming couple from
Spain reminded me that a farming job can be rewarding and respected unlike in Nepal. A
Nepali farmer affording to make holiday trips abroad is difficult to imagine. At least not till
now and I hope for better days of course! [ met an individual from Middle East who came to
see the rain during July where he said, "We don't get to see rain." These meetings were not
just merely a part of job but were equivalent to some valuable experiences one can gather
only by travelling the world. Listening to them and seeing their deprivation or appreciation
of something would make me value my place, value my people and value my resources a
bit more. While foreigners were leaving, they would share how their experiences of stay in
Nepal were; most of them were really appreciative of our culture, humble people and the
mountains. Some made comments about the hardships they had to face in different aspects
during their stay. This would all make me reflect on ourselves as communities, the amount
of hard work we ought to do as a country and how much I could contribute. We do hear a
lot of these, but listening to words from a foreigner who lived through it in his short trip-
touches you a little deeper. And this would make me love my job even more.

For us, as immigration officers, every individual is a subject of inspection. We are supposed
be impersonal. Even though we perform our job without emotions but we do feel it all. I felt
it too and how couldn’t I? When I met a girl from foreign land travelling to Middle East for
a job penniless and hungry, unable to pay for her visa fees and even buy something to eat;
when [ met a father leaving for foreign employment so that he can provide for his children;
when | detained someone for deportation and he didn't want to go back to his war-torn
country from where he managed to flee; when [ met a Nepali lady who went to Iraq at the
age of 13; when I met an impecunious father bidding farewell to his son with hopes of
brighter future; all dressed-up newly wedded wives bidding their husbands goodbye, with
eyes filled with tears. These were encounters with people with stories that touched the
core of my heart and it was difficult to shield myself under the veil of impersonality. But
it was not only sad emotions at play in front of us. There were moments of sheer euphoria
that made my heart grin. When someone got excited on getting a visa without having to
stay in queue; when someone took a deep breath and remarked 'finally reached home"
with a sigh even before boarding the plane; when someone coming from India hurryingly
and worryingly came and asked "where can I find luggage?"; when a tour group leader
from china commanded the group holding a flag of their own kind, moments such as
these added merriment in job Similarly, scenes such as backpackers going for holidays to
Thailand and all adorned with beach hat and sun-glasses all ready at the immigration desk;
newly wedded Nepali couple going for a honeymoon blushing among themselves for not
being able to decide whether to call themselves "husband-wives" in a so-called modern
English style or "budha-budhee" in cute Nepali style; proud group of ladies leaving off for
a trip on their own; youths fiercely chasing their dreams abroad; cheerful group of friends
waving goodbye to their friends have imprinted themselves in a happy pleasant corner of
my memory. Apart from the above, a gamut of emotions of rage, anger, jealousy, triumph,
achievement, pride, frustration, arrogance were markedly palpable. Where there are
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thousands of people, of course there are a thousand of emotions and hundreds of stories to
tell. These enabled be to reach out and touch every corner of the globe from the confines of
my desk. All the stories actually reflected our lives, our societies. How we all are different
and yet the same. These moments were yelling and telling how as a society we are changing,
this reflected woes and happiness we go through as an individual and as a groups. It gave
me a perspective to recognize that I am just a person in this whole world, just a connecting
dot. There is a lot more, more to what I am, what I am not and what I could be than just me.
And thus, enriching me spiritually each day and motivating me a little more to love my job.

As I have said in the beginning, my time as an immigration officer provided me with
experiences to last a life time. It gave me few surreal moments as well, like the two of
my serendipitous meetings with people I could not have even thought of meeting but had
remained in my heart for some reason. First one was with, "Eric Valli" who made famous
the story of Nepali honey hunters and about whom I read in books as a school kid; meeting
him and getting to chat a little bit was a pleasant surprise for me on a regular day at job.
Second, is an unforgettable meeting with the legendary Morgan Freeman and his huge
bodyguards, which I boast to my NRN cousins and foreign friends again and again. Apart
from these remarkable moments, there were many such pleasant memories that I got to
make at the immigration. For me, not a day was boring at work, every day I went to work
with inquisitive eyes to read people and their stories. It would be a rollercoaster ride
someday; very hectic but still, everyday was a hustle with hundreds of individuals telling
hundreds of stories of their own and inspiring me to listen to them.

All in all, an amalgamation of all bitter sweet emotions made my experience at the
Immigration exclusive. These exclusive memories always reinvigorated in me some more
motivation to do my job each day and love my job each day. | grew in experience and in life
as a whole with my few months as an immigration officer.
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¥, @ 090 I T R09R FEH ALATHA faur T (Tape foeg @)

e T saTagnge e fae=r :

SN COUNTRY 2017 2018 2019
1 CHINA 1579 1829 2713
2 KOREA, REPUBLIC OF KOREA 541 658 484
3 UNITED STATES OF AMERICA 426 461 388
4 JAPAN 130 140 121
5 UNITED KINGDOM 88 62 51
6 AUSTRALIA 76 49 47
7 GERMANY 45 53 73
8 FRANCE 50 66 51
9 MALAYASIA 50 52 44
10 BANGLADESH 47 46 37
11 TURKEY 64 31 22
12 CANADA 53 36 23
13 PHILIPPINES 48 33 19

14 MEXICO 18 36 28

15 NETHERLAND 37 23 19

16 SINGAPORE 35 18 24
17 RUSSIA 31 26 15
18 BELGIUM 26 30 14
19 SWITZERLAND 34 20 11

20 SWEDEN 29 19 15

21 BRAZIL 21 17 18

22 SRI LANKA 22 14 12

23 MYANMAR 45

24 SPAIN 24 11 7

25 TAJIKISTAN 23 13 5

26 THAILAND 16 11 10

27 UKRAINE 16 13 1

28 DENMARK 12 10 7

29 IRELAND 8 9 11
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SN COUNTRY 2017 2018 2019
30 ITALY 7 14 6
31 POLAND 2 21 3
32 NEW ZEALAND 13 10
33 VIET NAM 12 6 5
34 ISRAEL 9 9

35 NORWAY 8 5 5
36 PAKISTAN 4 2 11
37 ARGENTINA 5 5 4
38 AZERBAIZAN 4 6 3
39 COLOMBIA 9 4
40 SUDAN 8 5
41 INDONESIA 1 4 7
42 BHUTAN 2 4 5
43 FINLAND 1 3 7
44 LATVIA 6 4 1
45 CZECH REPUBLIC 7 3
46 KOREA, DPR 7 3
47 IRAQ 1 1 7
48 AUSTRIA 5 3
49 PARAGUAY 4 4
50 SOUTH AFRICA 2 1 5
51 CAMBODIA 6 1
52 LUXEMBOURG 6 1
53 BURUNDI 3 3
54 EL SALVADOR 3 3

55 HONG KONG 2 4
56 KYRGYZ REPUBLIC 4 1 1
57 SYRIAN ARAB REPUBLIC 3 2 1
58 BELARUS 1 1 3
59 JORDAN 2 3
60 EGYPT 2 2
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SN COUNTRY 2017 2018 2019

61 GREECE 4

62 IRAN 2 2

63 NICARAGUA 3 1

64 PORTUGAL 1 2 1

65 SLOVAKIA 1 1 2

66 TURKMENISTAN 4

67 UZBEKISTAN 4

68 ERITREA 2 1

69 GHANA 1 2

70 CROATIA 1 1

71 KIRIBATI 2

72 PALESTINE 2

73 ROMANIA 2

74 TAIWAN 2

75 OTHERS 5 8 11
TOTAL 3667 3951 4461

Y. ALANTHT [aRTETe SRy IRqAed are®d! faaga
Y9 T 090 AT W 9 Fefawe Rudes Rrarer faa=or @mm)

S.N. Country Re\l/?;c;on Study | NRN | Residential [ Marriage | Working | Dependent | Total
1 |USA 1644 | 291 | 238 8 177 106 58 2522
2 |CHINA 126 78 | 12 90 974 10 1290
3 |UKBRITAIN 619 136 | 191 3 101 73 10 1133
4 [AUSTRALIA 464 46 | 102 2 48 20 1 683
5 |JAPAN 133 374 | 4 5 112 36 19 683
6 |SOUTH KOREA 59 223 | 15 36 60 43 436
7 |CANADA 233 27 | 23 1 29 18 4 335
8 [SRI LANKA 4 165 4 10 183
9 [GERMANY 38 36 | 24 2 35 26 5 166
10 |FRANCE 51 25 3 1 53 18 4 155
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S.N. Country Re‘l,?;c;on Study | NRN | Residential [ Marriage | Working | Dependent | Total
11 [MALDIVES 139 13 152
12 |PHILIPPINES 43 7 69 11 130
13 |BELGIUM 68 10 | 16 12 18 3 127
14 [NETHERLANDS| 30 16 2 37 12 7 104
15 |ITALY 31 5 1 20 36 3 96
16 [THAILAND 36 11 4 29 8 4 92
17 |RUSSIA 22 7 3 30 10 72
18 |BANGLADESH 16 6 17 18 6 63
19 |PORTUGAL 58 2 60
20 |SPAIN 8 15 1 19 9 4 56
21 |SWITZERLAND 19 7 2 3 10 10 51
22 |INDONESIA 21 3 23 2 1 50
23 |IRELAND 17 7 1 10 14 49
24 |INEW ZEALAND 21 8 2 12 5 1 49
25 |PAKISTAN 11 6 12 10 2 41
26 |AUSTRIA 7 10 15 8 40
27 |FINLAND 15 2 1 12 8 38
28 |MALAYSIA 5 9 16 8 38
29 |SWEDEN 17 7 2 1 6 4 37
30 |BRAZIL 7 14 2 8 4 35
31 IMYANMAR 10 1 6 10 1 28
32 |SINGAPORE 7 10 10 27
33 |DENMARK 4 5 3 1 8 3 2 26
34 |UKRAINE 3 3 5 8 4 23
35 |INORWAY 4 8 1 1 6 1 21
36 |MEXICO 12 1 3 4 20
37 |BHUTAN 3 5 3 5 1 17
38 |POLAND 3 2 1 7 3 16
39 |CZECH 3 1 9 1 14
40 [TURKEY 3 1 9 13
41 [IRAN 2 1 8 1 12
42 [VIETNAM 5 5 1 11
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S.N.

Country

Relation
Visa

Study

NRN

Residential

Marriage

Working

Dependent

43

TAJIKISTAN

44

YEMEN

N}

45

NIGERIA

46

BELARUS

N|©O|Ul]| ®©

47

CHILE

48

COLOMBIA

49

KYRGYZSTAN

el I N

50

SLOVENIA

51

UGANDA

(o) N BE N e

52

COSTA RICA

53

ISRAEL

54

IVORY COAST

55

ROMANIA

56

SOUTH AFRICA

57

AFGHANISTAN

58

BOLIVIA

Slw ||

59

CAMBODIA

60

FIJI

S

61

GREECE

62

ICELAND

63

KAZAKHSTAN

64

LITHUANIA

65

MAURITIUS

66

BULGARIA

67

EGYPT

68

GEORGIA

69

ISLAND

70

KENYA

71

LATVIA

WlWlwlwlw|lw ||| IAIOnnjlunln|ln| ||| ||| O

72

TRINIDAD AND
TOBAGO

73

ARGENTINA

Y



Relation

S.N. Country Visa Study | NRN | Residential | Marriage | Working | Dependent | Total
74 |BAHARAIN 1 1 2
75 [HONDURAS 2 2
76 |HUNGARY 1 1 2
77 |LUXEMBOURG 1 1 2
78 IMADAGASCAR 1 1 2
79 [MALTA 2 2
80 [SERBIA 2 2
81 [TANZANIA 2 2
82 [TIMORE 2 2
83 |UZBEKISTAN 2 2
84 |[VANEZUELA 1 1 2
85 [VANUATU 2 2
86 |ZIMBABWE 2 2
87 [CYPRUS 1 1
88 [ESTONIA 1 1
89 [GHANA 1 1
90 |GUINEAN 1 1
91 |[KUWAIT 1 1
92 [LEBNAN 1 1
93 [MALAWI 1 1
94 [MALI 1 1
95 [MOLDOVA 1 1
96 [MONGOLIA 1 1
97 [NEPAL 1 1
98 [PARAGUAY 1 1
99 [SAINT LUCIA 1 1
100|SAUDI 1 1
101|SLOVAK 1 1
102 |SYRIA 1 1
103|ZAMBIA 1 1
Total 3894 | 1782 | 664 29 1143 1659 220 9391
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YR 99 R09s AT I ¥ fepfawert IR wdes Raarer faaRor @emr)

S.N Country Relation | Study | NRN | Residential | Marriage | Working | Dependent | Total
1 |USA 1949 | 372 | 302 9 177 93 121 3023
2 |CHINA 149 114 | 26 96 1649 27 2061
3 |UKBRITAIN 726 294 | 239 3 108 75 34 1479
4 |AUSTRALIA 566 54 | 124 3 62 16 18 843
5 [JAPAN 159 354 | 3 4 141 22 30 713
6 [SOUTH KOREA 51 275 | 14 1 41 58 90 530
7 |CANADA 291 41 | 22 2 29 14 12 411
8 |PHILIPPINES 67 9 90 25 191
9 |SRI LANKA 6 146 7 19 2 180
10 (MALDIVES 133 3 2 28 166
11 |GERMANY 48 32 | 20 1 32 23 5 161
12 |FRANCE 41 28 2 1 55 18 9 154
13 |BELGIUM 59 7 24 18 21 5 134
14 |ITALY 34 8 2 20 47 14 125
15 INETHERLANDS| 34 16 8 31 4 9 102
16 |THAILAND 36 9 2 38 10 2 97
17 |RUSSIA 34 16 4 1 32 3 4 94
18 |BANGLADESH 25 12 19 20 9 85
19 [NEW ZEALAND| 34 12 | 10 10 6 3 75
20 |PORTUGAL 67 1 2 4 74
21 |INDONESIA 24 3 37 64
22 |MYANMAR 15 20 4 14 10 63
23 [SWITZERLAND 20 7 4 3 11 11 4 60
24 |[BRAZIL 7 28 1 11 12 59
25 [DENMARK 17 12 4 1 13 6 2 55
26 |PAKISTAN 19 9 13 10 1 52
27 [MALAYSIA 15 11 1 9 14 1 51
28 [IRELAND 22 8 2 9 3 3 47
29 |AUSTRIA 9 11 14 11 1 46
30 [SPAIN 7 9 3 16 7 2 44
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S.N. Country Relation | Study [ NRN | Residential | Marriage | Working | Dependent| Total
31 |SWEDEN 20 3 1 1 3 7 2 37
32 |FINLAND 18 3 2 6 5 2 36
33 |SINGAPORE 9 10 2 12 3 36
34 |BHUTAN 3 16 5 6 30
35 [NIGERIA 23 23
36 |NORWAY 7 8 1 1 1 2 2 22
37 |MEXICO 10 2 4 16
38 |UKRAINE 1 3 5 1 6 16
39 |IRAN 8 1 6 15
40 [VIET NAM 15 15
41 [SOUTH AFRICA 5 3 2 3 1 14
42 |[TURKEY 1 1 11 1 14
43 [VIETNAM 3 8 2 13
44 [ISARAEL 4 3 1 4 12
45 IC{?IED(I:JI;LIC 4 1 5 1 11
46 |YEMAN 2 2 5 2 11
47 |BELARUS BLR 5 1 4 10
48 |COLOMBIA 3 4 1 2 10
49 [POLAND 1 5 3 1 10
50 |ROMANIA 7 2 1 10
51 |CAMEROON 9 9
52 |FIJI 2 6 8
53 |IVORY COST 8 8
54 |KYRGYZSTAN 1 3 4 8
55 |ZAMBIA 4 1 3 8
56 |BOLIVIA 4 2 6
57 |KAZAKHSTAN 1 2 3 6
58 [NEPAL 6 6
59 |TAJIKISTAN 2 1 3 6
60 [AFGHANISTAN 1 1 3 5
61 |BULGARIA 1 4 5
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S.N. Country Relation | Study [ NRN | Residential | Marriage | Working | Dependent| Total
92 |BURKINA FASO 1 1
93 |CYPRUS 1 1
94 [EGYPT 1 1
95 |GEORGIA 1 1
96 |GUINEA 1 1
97 |HONDURAS 1 1
98 |JAMAICA 1 1
99 |KENYAN 1 1
100 [KUWAIT 1 1
101 |MALI 1 1
102 |MALTA 1 1
103 |MAURITIUS 1 1
104 |MOROCCO 1 1
105 |PARAGUAY 1 1
106|SAINT LUCIA 1 1
107 |SAUDI 1 1
108|UGANDAN 1 1
Total 4647 | 2176|839 32 1250 2347 493 11784
Y.3 9 R09} AT ST 9 fepfeawert AR wdes Rrgret faerr @mm)
S.N. Country Relation |Study | NRN | Residential | Marriage | Working | Dependent| Total
1 |USA 2287 | 195 | 371 8 188 83 97 3229
2 |CHINA 107 412 | 29 118 1792 55 2513
3 |UK 712 140 | 290 3 127 74 28 1374
4 [AUSTRALIA 624 51 | 151 2 44 38 18 928
5 |JAPAN 168 270 | 4 2 146 32 23 645
6 |SOUTH KOREA 50 253 | 15 1 45 58 162 584
7 |CANADA 270 27 | 34 2 36 22 12 403
8 |[PHILIPPINES 64 4 103 27 5 203
9 [GERMANY 50 26 | 25 1 43 30 10 185
10 [FRANCE 42 27 6 1 49 31 22 178
11 [SRI LANKA 13 112 17 13 1 156
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S.N. Country Relation |Study | NRN | Residential | Marriage | Working | Dependent | Total
12 |BELGIUM 76 6 35 13 9 139
13 [MALDIVES 108 1 18 127
14 [PORTUGAL 106 3 4 113
15 [NETHERLANDS 29 16 8 36 4 7 100
16 |RUSSIA 28 13 7 34 3 4 89
17 |BANGLADESH 24 12 26 22 2 86
18 |THAILAND 38 7 2 29 10 86
19 |ITALY 31 7 1 19 12 9 79
20 |PAKISTAN 15 11 12 37 1 76
21 |INDONESIA 25 2 40 2 5 74
22 |SWITZERLAND 28 10 1 3 15 11 5 73
23 |NEW ZEALAND 27 10 9 9 7 9 71
24 |SPAIN 9 17 4 17 7 1 55
25 |FINLAND 21 5 1 8 11 1 47
26 |IRELAND 26 8 2 8 3 47
27 |BRAZIL 4 16 3 14 9 46
28 [MALAYSIA 7 11 20 8 46
29 [SWEDEN 13 3 4 1 4 10 11 46
30 |AUSTRIA 9 14 12 6 1 42
31 IMYANMAR 2 23 3 13 1 42
32 [DENMARK 13 7 6 7 2 3 38
33 |BHUTAN 2 10 7 13 1 33
34 |SINGAPORE 5 8 4 8 1 6 32
35 [NORWAY 9 4 2 6 4 3 28
36 |[UKRAINE 1 4 7 8 5 25
37 |MEXICO 10 2 7 3 22
38 [SOUTH AFRICA 2 3 3 7 1 16
39 [IRAN 3 3 8 1 15
40 [NIGERIA 14 14
41 |TURKEY 1 1 9 3 14
42 |YEMAN 5 1 2 3 2 13
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Country 2014 2015 2016 2017 2018 2019
China 62 87 109 212 357 415
USA 23 35 27 34 42 23
Pakistan 3 5 52 16 8
United Kingdom 6 15 13 21 11 15
Russia 13 9 15 12 8 4
Australia 10 10 16 8 4
Uzbekistan 3 20 6 3 10 6
Canada 8 7 11 6 5 3
Srilanka 3 12 12 8
South Korea 4 13 17
Germany 3 3 8 7 3 2
Phillipines 4 5 5 3 8
Bangaladesh 1 2 6 7 5 3
korea 3 5 8 8
France 1 8 4 3 4
Japan 8 1 5 4
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Country 2014 2015 2016 2017 2018 2019

Israel 2 4 5 2 2
Malaysia 2 1 2 3 2 5
Ukraine 7 3 1 1 1
Iviore 5 1 1 1 1 3
Netherland 2 4 3 1 1 1
Italy 2 1 6 1 1
Myanmar 1 3 6 1
Nigeria 3 3 4 1
Thailand 1 1 1 3 3 1
Vietnam 2 2 2 4
Belgium 5 2 1
Bhutan 1 2 1 3 1

Denmark 2 2 3 1
Lebanon 1 1 1 2 3
Taiwan 2 1 4 1
New Zealand 1 1 2 3

Spain 2 1 1 1 2
Switzerland 1 2 1 3
Yeman 2 5
Sweden 1 2 1 2
Turkey 1 1 2 1 1
Indonesia 2 1 1 1

Ireland 1 3 1
Belarus 3 1

Others 9 15 15 18 23 17
Total 190 273 269 455 564 578
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